10 MAIN COURSES- BUSINESS, ORGANIZATIONS AND UNIVERSITIES BY JACQUES CORY, PhD
INTRODUCTION
The 10 main courses in English for business, organizations and universities by Jacques Cory, PhD, comprise theoretical and empiric lectures, as well as an analysis of films, plays and novels on business ethics. The courses are designed primarily for businessmen; they are prepared and presented by a businessman, with a focus on case studies in the US & Europe.
The courses impart applied knowledge on business ethics, social responsibility, sustainability and environmentalism, M&A, globalization, leadership and corporate governance. Most of the courses were taught at the University of Haifa, the Technion, and to senior executives, one of them at INSEAD, and the lectures' content is comprised in the academic books of Cory.
Based on the excellent feedbacks received, the participants state that they have been provided with the education and motivation to develop a holistic view on business combing business, psychology and ethics in a modern and topical curriculum, with the intellectual capacity and values to cope with the complex business world. The participants are encouraged to develop their own insights, which could be different from the prevailing neoliberal ideology, and find the right equilibrium between profitability, business ethics, social responsibility and sustainability which do not contradict but complement each other in the long run.
The courses are based on the books by some of the best authors in business ethics, globalization and sustainability, such as Monks, Badaracco, Naomi Klein, Joel Bakan, Thomas Friedman, Joseph Stiglitz, Donaldson, Solomon, Tamari, Paul Hawken and the Bible. The courses analyze the cases of Enron and Barings Bank, ethical companies such as Ben & Jerry's and Interface, and multinationals such as McDonald's, Disney, Nike, Monsanto, Ikea. 
The courses comprise the best films, plays, documentaries and novels on Business Ethics: All My Sons, An Enemy of the People, The Merchant of Venice, The Visit, Rhinoceros, Wall Street, Erin Brockovich, The Insider, It's a Wonderful Life, The Great Gatsby, A Civil Action.
It is of course possible to change part of the courses, shorten and lengthen them. Attached a CV with details on the business and academic experience, reviews and references on Cory's book "Business Ethics for a Sustainable Society", and an Ethical Strategic Planning.

THE COURSES
1. BUSINESS ETHICS: WORKSHOP OF SHORT CASE STUDIES 
10 short cases on topics specially designed for companies: M&A, organizational behavior, sales, bribe, insider information, purchasing, whistleblowers, operations, stock exchange, independent directors, transparency, finance, NGOs. The course will present pioneering principles and theories with practical vehicles that combine business and ethics that should overcome future challenges, as well as films on Ethics. 16 lectures of 2 hours each: 32 hours.

2. PIONEERING METHODS IN BUSINESS ETHICS – THEORY, CASES AND FILMS
A course designed primarily for MBA students, comprising short case studies, theoretical studies in the modern context, and films on business ethics. The syllabus includes the course objectives, description and methods and bibliography. 16 lectures of 2 hours each: 32 hours.
3. INTERNATIONAL M&A

A course designed primarily for companies. Comprises theory, cases and films on International M&A, based on extensive experience. 16 lectures of 2 hours each: 32 hours.
4. SUSTAINABILITY AND CSR - CORPORATE SOCIAL RESPONSIBILITY
Syllabus and bibliography on the best books and films on those topics, as well as corporate governance and ethical issues of mergers, banking and the stock exchange. Joseph Stiglitz's – Globalization and its Discontents, Making Globalization Work; Paul Hawken's – The Ecology of Commerce, Natural Capitalism; Thomas Friedman's – Hot, Flat, and Crowded; Al Gore's – An Inconvenient Truth; How to Save the World, A Civil Action, Damaged Care, China Blue, Warren Buffett and Sam Walton's Wal-Mart. 16 lectures of 2 hours each: 32 hours. 
5. GLOBALIZATION AND STAKEHOLDERS

Naomi Klein's No Logo, Thomas Friedman's The World is Flat and Joel Bakan's The Corporation, Anti-globalization movements, Bhagwati and Milton Friedman - In defense of globalization, Multinationals' argumentation, Labor rights in the global context, Human Rights, Externalities, The global models of McDonald's, Nike, Monsanto, Ikea, Disney, IMF, WTO, The World Bank. 16 lectures of 2 hours each: 32 hours.
6. INDIVIDUAL, BUSINESS & SOCIETY: THE ETHICAL DILEMMA, with Bibliography

A comprehensive course, comprising theory, cases and films on business ethics & social responsibility. This course was presented at INSEAD. 16 lectures of 2 hours each: 32 hours.
7. CORPORATE GOVERNANCE AND ACTIVISM
Corporate Governance, Business Ethics in banking, mergers and the stock exchange, Labor rights,  Whistleblowers, Ethical Management. 16 lectures of 2 hours each: 32 hours.
8. LEADERSHIP & INTEGRITY
Business Leadership of modern economy since the Robber Barons, Henry Ford, Bill Gates, Steve Jobs, Sam Walton and Warren Buffett. But also, the point of view of the aging salesman, labor unions and assembly line workers. 16 lectures of 2 hours each: 32 hours.
9. BUSINESS ETHICS IN FILMS, LITERATURE, PLAYS AND DOCUMENTARIES
Films on business ethics and social responsibility, such as Wall Street, All My Sons, Erin Brockovich, Enron, Executive Suite, Rogue Trader, Rhinoceros, An Enemy of the People, The Merchant of Venice, A Civil Action, The Great Gatsby, The Insider, It's a Wonderful Life. 16 lectures of 2 hours each: 32 hours, but possibly more if full-length film is shown.
10. SOCIAL RESPONSIBILITY AND ETHICS IN NGOs & THE PUBLIC SECTOR

Theory, cases and films, focusing on NGOs and the public sector. Stakeholders in organizations, morality, leadership and ethics, trade unions, the attitude of society, psychological aspects, corruption in local administration and in Medicare, recent developments, European NGO's fight for stakeholders. 16 lectures of 2 hours each: 32 hours.
BUSINESS ETHICS –

WORKSHOP OF SHORT CASE STUDIES
COURSE OBJECTIVES AND DESCRIPTION

The objective of the course is to enhance the participants' capacity to handle the ethical dilemmas encountered in their professional career in the context of business, society and personal life. Businessmen are not often aware to the fact that they encounter an ethical dilemma. The course will therefore personify the dilemmas with empiric examples, provide conceptual frameworks to define more accurately the nature of ethical dilemmas, explore different alternatives by a method of group dynamics, and enrich the experience of ethical reasoning with a modern approach. The course will present pioneering principles and theories with practical vehicles that combine business and ethics that should overcome future challenges, as well as semi-documentary films on Ethics in the Financial World, Stock Exchange and M&A; on Transparency, Whistleblowers and the Media; and on Ethical Activism, Environment, Mega Corporations and Stakeholders. The participants will discuss cases on creative accounting, ethics and the law, bribe, transparency, insider information, ethical and unethical conduct of companies, directors and executives in finance, purchasing, sales, programs and operations, directors in NGOs and whistleblowers. All that in a framework of theoretical studies that will give the basics of philosophical, psychological, sociological and economic thought related to business ethics.
COURSE METHODS
The instructor will employ a variety of pedagogical tools: cases, lectures, videos, role play, team work and group dynamics. Additional readings will be proposed as optional for those who are particularly interested in some of the issues discussed in class. The course will be based mainly on the required new book of CORY Jacques, Business Ethics for a Sustainable Society: Conquering the Corporate Frankenstein, Edwin Mellen Press, 2009.  For the theoretical studies of the course the participants may use, inter alia, the text book: CORY Jacques, Activist Business Ethics, Kluwer Academic Publishers, 2001 (reprinted by Springer US in 2004) and for the empiric studies of the course the participants may use, inter alia, the text book: CORY Jacques, Business Ethics: The Ethical Revolution of Minority Shareholders, Kluwer Academic Publisher, 2001 (reprinted by Springer US in 2004).
The personal assignments are based on the required readings and cases of the course. The participants will also participate in role playing of the protagonists' ethical dilemmas in semi-documentary films, such as Wall Street, Erin Brockovich and The Insider. Details on the readings and personal assignments are specified in the following sessions. A final report will be presented on the last session.

GRADING
For this course your final grade will be based on:

1. Personal Assignments on the theoretical and empiric studies and role playing - 50%. These assignments of 10 minutes each will measure the ability of the participants to understand ethical dilemmas and present them in a convincing manner to the class.
2. Final Report of 10 pages on the subject: An ethical dilemma that I have encountered in my professional career - 50%. This report will be presented on the final session of the course.

SYLLABUS OF THE COURSE
1. Introduction: Ethical Dilemmas - The Practical Aspects of Business Ethics  
Definition of Ethics, ethics in business, individual and corporate ethical dilemmas. Can you be a successful and ethical businessman or is it an oxymoron? The dilemmas of choosing between right and right. Objectives of the course, structure, content, evaluation, what does Ethics mean to you? Required Reading (hereinafter R): Cory Jacques, Business Ethics for a Sustainable Society: Conquering the Corporate Frankenstein, The Edwin Mellen Press, 2009, pp. 17-23. 

2. Profitability and Business Ethics, Bribe Case
12 outstanding principles and basic conditions that are the prerequisites for an ethical and profitable company: 1. Ethics, Profitability and the Interests of the Stakeholders. 2. Financial Integrity and Strength. 3. Enforcement by an Authoritative and Democratic Management. 4. Quality & Excellence. 5. Truthful and Transparent Reporting. 6. Aggressive and Creative Marketing. 7. The Humaneness of Management. 8. Social Responsibility. 9. Environment. 10. Ethical Infrastructure. 11. Ethical Tycoons. 12. A Holistic Business and Ethical Strategy. R pp. 1-16. Assignment: Summary. 

Bribe Case – Ethics in Government Tenders: A large high-tech company competes in a $300M tender, although it has almost no expertise in this field. The company bribes a government official but is sued by the mediator who didn't receive his share of the bribe. R pp. 309-318. Assignments: Summary, Maurice, Norbert, Patrick, Simon.

3. The Theoretical Foundation of Business Ethics, Ethics in Sales Case
Business Ethics in philosophy – ethics, morals, deontology – duty. Aristotle and moderation, trust and friendship, Machiavelli – ethics is unpractical, brutal bosses and management cruelty, Adam Smith and the invisible hand theory, Utilitarianism, the Golden Rule - 'do to others what you would like them to do to you', the Absolute Imperative of Kant - for a law to be moral it has to be universal, Etzioni, Milton Friedman, Codes of Ethics. R pp. 52-75. Assignment: Summary.
Ethics in Sales case: A young sales manager is sent to South America to sell $80M avionics systems to the Air Force. The local agent shows him, with the local colonel, the competitors' proposals but asks for a bribe of $10M. The sales manager faces an ethical dilemma for the first time in his life. R pp. 299-308. Assignments: Summary, Claudio, John, Jesus, Jose.
4. Stock Exchange, Mergers and Leadership – the Film Wall Street 

Wall Street, 1987, 120 min., Director Oliver Stone, with Michael Douglas, Martin Sheen. The description of the intrigues, corruption, leadership, mergers and integrity dilemmas on Wall Street, greed versus ethics, what is the price of integrity, insider information, Gordon Gekko and the young Yuppies. Based on the junk-bond and insider information scandals of the eighties, illustrating the glorification of greed by famous tycoons. R pp. 242-246. Assignments: Summary, Gordon Gekko, Bud Fox, Carl Fox, Larry Wildman.

5. Business Ethics in Religion, Organizational Behavior Case 
Business Ethics in Judaism: the prophet Amos, the Bible, the Talmud, the Kabbalah, the Aggadah, 'the just suffers while the unjust prospers', 'the longest way is the one who goes from the heart to the pocket', fraud, love your neighbor as yourself. Business Ethics in Christianity: Jesus, the New Testament, Protestant ethical precepts, religious education. R pp. 86-105. Assignment: Summary. 

Organizational Behavior Case: The CEO decides to reward his CFO for conducting an IPO by sending him with his wife to a pleasure trip in Italy. By the way, the CEO asks the CFO to report as business expenses his $60K private expenses. When the CFO refuses to do so he is fired. R pp. 131-139. Assignments: Summary, Joseph, Harry, Fanny, Suzan.
6. Ethical Strategic Planning, the Institute of Ethics, Ethics in Purchasing Case
New Ethical Vehicles designed to prevent recessions, fraud and ultimately the collapse of the world's economy: Ethical Strategic Planning – assimilation of ethical codes, integrity screening of stakeholders, integrity tests, ethical funds. The Institute of Ethics – missions, directors, impartiality, financing, safeguard of the interests of the stakeholders. R pp. 79-85. Assignment: Summary.

Ethics in International Purchasing Case: The VP Purchasing in a defense industry has to select a subcontractor for a $30M project. The favorite is a US multinational, offering a good and less expensive system. But he chooses a small company offering a higher price. His reputation is at stake. R pp. 587-596. Assignments: Summary, Marcello, Umberto, Domenico, Ziegelman.
7. Leadership, Integrity and Whistleblowers, Whistleblower Case 
The most important feature of a businessman has to be his moral integrity, especially in fiduciary positions such as CEOs, vice presidents, or investment bankers and analysts. The dilemma of the whistleblowers who have the courage to denounce overtly the crimes of companies against ecology or the stakeholders, to suffer the consequences, the ostracism of society, and the impossibility to find other jobs. R pp. 113-130. Assignment: Summary.

Whistleblower Case: The program manager has to meet a very tight schedule, he falsifies results and gets a bonus. The QA VP discovers it and blows the whistle although the CEO backs the program manager. Should the QA VP tell the customer, where is his allegiance? R pp. 149-157. Assignments: Summary, Paul, Peter, Carl, David.

8. Ethical Activism, Sustainability, Corporate Social Responsibility – the Film Erin Brockovich

Erin Brockovich, 2000, 132 min., Director Steven Soderbergh, with Julia Roberts, Albert Finney. Based on the true story of Erin Brockovich, who succeeds through ethical activism to compel a multibillion California company to pay huge amounts of compensations for polluting a town's water. Legal and ethical considerations, class actions, CSR – window dressing or compassion to the victims. R pp. 509-511. Assignments: Summary, Erin Brockovich, Ed Masri, Dona Jensen, Theresa Dallavale. 

9. Ethics in Corporate Governance, the Stock Exchange & Banking, Independent Directors Case
Monks' seven panaceas that are supposed to safeguard the corporate accountability: the CEO, regulation, independent directors, independent experts, boards of directors, the free press and external constraints, but are very often inefficient. The world economy is more and more concentrated in the hands of a small number of huge organizations, which control the economy, without being adequately controlled by the governments and the citizens, and least of all by the shareholders. The 36 laws of wrongdoing to minority shareholders in unethical companies. R pp. 200-213. Assignment – Summary.

Independent Directors Case: An independent director in a bank's mutual fund discovers that the shares' prices in one of its investments have collapsed due to a manipulation of the prices. He wants to sue the company, but it is one of the best clients of the bank. Can an independent director be truly independent? R pp. 233-241. Assignments: Summary, Professor Smith, Jonathan, Troy, Horacio. 
10. Corruption and Wrongdoing to Stakeholders, Mergers & Acquisitions Case
Ethics in companies is translated in more detailed responsibilities toward the stakeholders - the clients, employees, shareholders, suppliers, creditors, community, nation, or ecology. According to Drucker, the ultimate responsibility of the directors of the companies is above all not to harm. Examples of ethical companies: Ben & Jerry's and Merck. R pp. 273-289. Assignment: Summary.
Mergers & Acquisitions Case: Integrity of a young executive in a holding company conducting a due diligence on an investment in a new start-up. Although his boss is the start-up's founder's father he is supposed to give an unbiased opinion, or not? R pp. 290-298. Assignments: Summary, Ron, Richard, Albert, Charles.

11. Trust, Transparency and Fairness, Ethics in IPOs and Financial Reports Case
Trust has a predominant role in the business world, although the erosion of trust costs exorbitant amounts to the modern economy. Trust has its national nuances. Japan and Germany are societies with a very high level of trust and social orientation; while France and Italy are societies which are more individualistic and mistrusting, especially toward the authorities. In the business world, as in the political and social world, the tendency is for everybody to mind their own business, even if the rights of others are wronged they do not interfere. R pp. 348-361. Assignment: Summary.

Ethics in IPOs and Financial Reports Case: The CFO of a high tech company planning an IPO reports to his Board of Directors of an unexpected decrease in the profitability's forecast. He wants to disclose this material fact in the due diligence, but he is advised by his bosses not to do so. Reactions of the investment bank, the CEO. R pp. 362-370. Assignments: Summary, James, Taylor, Morton, Theresa.
12. Transparency, Ethics and the Media – The Film Insider
The Insider, 1999, 157 min., Director Michael Mann, with Al Pacino and Russel Crowe. Based on the true story of an attempt to silence on TV the disclosure by a whistleblower scientist, Dr. Jeffrey Wigand, that tobacco companies introduce addictive ingredients in cigarettes. Lowell Bergman, the producer of 60 minutes, is called by CBS executives: fanatic, anarchist, and he asks them: "Are you journalists or businessmen?". R pp. 435-437. Assignments: Summary, Dr. Jeffrey Wigand, Mike Wallace, Lowell Bergman, the Owners of CBS.
13. Sustainability, Corporate Social Responsibility (CSR) & Activism, Director in an NGO Case
Business Ethics in the context of sustainability, social responsibility and activism, integrates social, human, environmental and business goals. Sustainability configures that society, its members and its economies are able to meet their needs and express their greatest potential in the present and in a very long term. CSR is a concept that suggests that commercial corporations have a duty of care to all of their stakeholders in all aspects of their business operations. Transparency International – the largest ethical activist organization in the world. R pp. 454-481. Assignment: Summary. 
Director in an NGO Case: A successful businessman is asked to be an independent director in the Board of Directors of the municipal theater of his hometown. He tries his best to contribute from his business experience to the theater's success but fails and resigns. R pp. 482-489. Assignments: Summary, Gustav, Olaf, Ingrid, Greta.

14. International Business Ethics & Globalization, Cultural Gaps in International Business Case
One of the criteria for the survival of a national or global society is that it needs to have a common morality for all society's members. Ethics in international business is influenced by different cultures, moral customs, political regimes, development, financial and economic situation, but is also universal as stated in The Universal Declaration of Human Rights. R pp. 562-586. Assignment: Summary.

Cultural, Ethical and Mentality Gaps in International Business Case: The importance of understanding cultural and mentality gaps, different religions or social background, during negotiations on M&A. A local company wants to buy a French company but encounters suspicion and prejudices from the French. The gaps are overcome through the interference of a mediator familiar with both mentalities. R. pp 610-622. Assignments: Summary, Richard, Philippe, Louis, Emile.

15. The Context of the Economic Whirl and the Credo on the New Sustainable Society
The context of the Economic Whirl - the sub-prime mortgage crisis and the Great Recession of 2007-2010 - which originates mainly from ethical failures, the collapse of the investment banks Lehman Brothers, Bear Stearns and Merrill Lynch, and the insurance companies AIG, Fannie and Freddie, the 2001-2003 corporate governance scandals of Enron, WorldCom and Arthur Andersen, the gigantic frauds of Madoff, Kerviel and Leeson (Barings Bank), the dot-com bubble burst which lasted up to 2001, starting from the Wall Street exuberance of the late eighties with the collapse of Drexel, the takeover of RJR Nabisco, Milken and Boesky. Presentation of pioneering principles with practical vehicles that combine business & ethics that might overcome future challenges and establish a New Sustainable Society, focusing on ethics, ecology and social responsibility, based on 36 universal principles. R pp. 17-51, pp. 247-252. Assignments: Summary pp. 17-23, Summary pp. 24-35, Summary pp. 36-51, Barings Bank pp. 247-249, RJR Nabisco pp. 250-252.

16. Conclusion, Old/New Ethical Approach to Overcome Banking Crises - It's a Wonderful Life
It's a Wonderful Life, 1946, 130 min., Director Frank Capra, with James Stewart and Donna Reed. A 'futuristic' film suggesting a solution for subprime mortgage borrowers, with an ethical mortgage banker, George Bailey, who gives cheap loans to low-income families to purchase modest houses instead of renting slums. No securities backed with subprime mortgages, widely held by financial firms, no collapse of their value, no large decline in the capital of major banks and US government-sponsored enterprises, no millions of US housing properties subject to foreclosure activity, no financial products called mortgage-backed securities (MBS), which derive their value from mortgage payments - just plain corporate social responsibility, with ethics and goodness prevailing over wrongdoing and greed, despite all the difficulties. James Stewart manages to do it with the assistance of a guardian angel, but how many of us have one? R pp. 520-522. Assignments: Summary, George Bailey, Mr. Potter, Mary Hatch Bailey, the town's citizens. Conclusion, are we heading to a catastrophe or will ethics prevail and save us? Participants' examples of ethical and unethical conduct of corporations during the recent recession. Presentation of the final reports.
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ACADEMIC ACTIVITIES
2004-
Lecturer at the MBA, International MBA, MA and BA programs, The University of Haifa, Israel: Business Administration, Social & Economic Justice, Business Ethics, CSR, Sustainability, Globalization, M&A, Business and Government, Leadership and Stakeholders, NGOs and the Public Sector. Elected in 2005 as the Best Lecturer of the University of Haifa.

2010-2011 Lecturer at the International MBA program in English, The Tel Aviv University, Israel: The Future of Capitalism in a Sustainable Society, a Contemporary Course in the Context of the Great Recession of 2007-2010; and a Course on Business Ethics.

2009-2010 Lecturer at the Executive MBA program, The Technion Israel Institute of Technology, Tel Aviv, Israel: Business Ethics & the Future of Capitalism in a Sustainable Society.

2006
Visiting Professor, INSEAD, Singapore: Semestrial Course of Business Ethics - 'Individual, Business & Society: The Ethical Dilemma'.

BUSINESS ACTIVITIES
2006

Chairman of the Advisory Board, Taditel, Israel.

2005

Business Manager CycleTec, affiliate of American Israeli Paper Mill, Israel.

2002

General Manager Corporate Recovery Management, W&S Israel. 

1981 - 2000
Top-level management of large and small hi-tech companies, M&A and strategic partnerships, international business, know-how transfer with conglomerates, shares and debentures offerings in the US & Israel, subsidiaries management, international turnarounds, initiating new ventures. Business activities in France, US, Europe, Israel. 

Turnaround Plans and successful implementation of Elbit (1981-1982), Elscint's subsidiaries (1987-1988), NBase (1995-1996), and other companies, in hi-tech and low-tech, in France, the US and Israel, increasing in several cases valuation by more than 1,000%. 

M&A and JV Negotiations of Israeli, U.S., Canadian, French, German, and Spanish companies in the computer, Internet, data communication, telecom, imaging, semi-conductor, and aerospace industries. Due diligence, negotiations, 100 business plans, strategic planning.

Technology Transfer: conducting of negotiations and agreements, including development, manufacturing and marketing rights, between large European, American and Israeli companies, such as Nixdorf, Alcatel, Hon and Global. Management of a Satellite Communications Consortium (1991-1993) comprised of some of the largest Israeli companies: IAI, Rafael/Galram, Elisra, Gilat, Technion. 
Management: (1981-1987) Vice President in charge of business activities, sales and finance of Elbit, one of the largest Israeli hi-tech companies. Was directly responsible for the transition from heavy losses to peak profits, M&A, and international business breakthrough. Managed U.S. and Israeli public offerings. Member of U.S. and Israeli Boards of Directors. Initiated and managed Strategic Planning.
1973-1980: Sales Manager and Head of the Defense Sales Department at Elbit, Israel.
1970-1973: Export Manager and Assistant to the Executive CEO at Electra, Israel.

1968-1970: Assistant to the Strategic Planning VP of Israel Aircraft Industries, Israel.
BOOKS

"Business Ethics for a Sustainable Society: Conquering the Corporate Frankenstein", The Edwin Mellen Press, US, 2009. An academic book in English, focusing on the Economic Whirl, starting in the eighties with damages of billions and culminating in the Great Economic Crisis of 2008 with damages of trillions, its origins, analysis and potential solutions. The book comprises of theoretical issues, cases based on business experience, and works: on business ethics, sustainability, globalization, corporate governance, & social responsibility. Hard cover - 2009, soft cover - 2010, used as textbook.
"Selected Issues in Business Ethics and Social Responsibility", published by Magnes Publishers, the Hebrew University of Jerusalem, Israel, in July 2008: Analysis of theoretical issues and ethical dilemmas in original cases, films, plays & novels, forecasting the world economic crisis & presenting practical vehicles to overcome the crisis. Received an outstanding acclaim and used as textbook.

Two books - "Business Ethics: The Ethical Revolution of Minority Shareholders" and "Activist Business Ethics", published by Kluwer Academic Publishers Boston, US, in 2001 (now Springer). Paperback Editions by Springer, US, 2004. Pioneer research, based on case studies of U.S., French & Israeli companies and extensive business experience, with a modern approach on activism in business ethics. The books found the rules that govern unethical conduct towards minority shareholders, which were validated by the Enron scandal. Activist Business Ethics quoted on Wikipedia & other websites.  

Novel "Beware of Greeks' Presents", Bimat Kedem, Israel, 2001. Used as textbook. Adapted to the theater - "Nelly's Choice", Jacques Cory with Amalia Eyal, in 2005. Translated into French in 2008. Reading of the play was performed at the Hebrew University of Jerusalem on July 30, 2008.

"The Future of Capitalism in a Sustainable Society" – Book in Progress.

PROFESSIONAL ACTIVITIES

2011 –
Organization of Symposium on Social & Economic Justice with the University of Haifa & Ometz in Haifa, Israel. Lecture by Cory, Participation of Leading Professors, Businessmen, Social Activists, NGOs Leaders & Dapni Leef. Symposium filmed by the Academic Channel.


Participation in the Forums of the Israeli Social Protest Movement and Others for Enhancing Social Justice in Israel, Transparency, Ethics, & Reducing Business & Government Relations.
2001- 
Lectures at Conferences, Universities, Organizations, Companies and Governmental Forums, in the U.S., Europe and Israel. Transcripts, Films & Articles on Lectures – on Cory's website. 
Transparency International, Berlin – Drawing Lessons from the Great 2008 Recession. 
Insead, Fontainebleau, France - Lectures and Workshops at Ethics Days. 

European Union - Stresa, Italy, Lecture on Trends in M&A. 

Ethics & Management Symposium of Paris' high ranking executives. 

Israel: Hi-Tech Summit, Directors' Convention, Top Management of Israeli Bank Leumi, Transparency International, Israeli SEC, Ethics Center at the Israeli Stock Exchange, Internal Auditors Convention, Magnes Launching of Book – ZOA hall, Tel Aviv, Mishkenot Shaananim Ethics Center, Bimat Kedem Launching of Book – Suzan Dalal hall, Tel Aviv, Ethics &  Engineering, BDO, Elbit, IAI, Migdal Insurance Group, the Israeli Electric Company, Ernst & Young, Izraeli Ethics Center, Apax & Insead Anciens Association, Ometz, forums of the Technion and the University of Haifa, and on Israeli radio & TV
2009-2011 Column "Ethics and You" – The Israeli CPA Review 

2006-
Member of the Editorial Advisory Board, Society and Business Review, Emerald.

2001-
Israel: Essays and Articles on Social & Economic Justice, Business Ethics, Business & Gov't
LANGUAGES

Fluent in English, French (mother tongue), Spanish, Ladino, Hebrew. Fair knowledge of Italian, German, Portuguese, Romanian, Interlingua. Reading capabilities in more than 40 other languages.
PUBLIC ACTIVITIES

1981-
Member of the Society for Business Ethics in the US; the France and United Kingdom Chambers of Commerce in Israel. Member of the Boards of Directors/Management of Transparency International Israel, Ometz ethical NGO, Haifa Theater, Haifa Film Festival.
AVOCATIONS

Theater, Literature, Cinema, Languages, Research, Travel.

Family and Personal Status
Married Ruthy Popliker, August 19, 1969. Three children: Joseph, Amir, Shirly. Born in Cairo, Egypt, June 5, 1944, studied at the Lycee. Living in Israel since 1953. Israeli citizen.

List of Publications - Jacques Cory
2012 – Chapter on Business and Government in Israel, written with Professor Eran Vigoda Gadot, in a book on Public Responsibility in Hebrew, to be published in Israel.

2011 – Extracts of Books and Articles on Social and Economic Justice in Israel, published on Ometz's website.

2011 – Initiated and Participated with Ladinokomunita in the Translation and Editing of the UN Universal Declaration of Human Rights into Ladino, published on the UN Website.
2010 – Chapter of a book "La RSE", on CSR, by Editions Dunod in French: "Une maniere originale d'enseigner la RSE" – An Original Methodology for teaching CSR

2009 – "Business Ethics for a Sustainable Society: Conquering the Corporate Frankenstein", The Edwin Mellen Press. Hard cover in 2009, soft cover in 2010, used as textbook. 
2009 – 2011 – Columnist on Business Ethics in Roeh Haheshbon, the Israeli CPA Review: articles on The Great Recession of 2007-2010, Sustainability, Cases, CPA's Mission, etc.:

June 2009 – Chinese Wall's Illusion

August 2009 – CPA's Ethical Mission (published also in English)
October 2009 – Drawing Lessons from the Great Recession of 2008 (also in English)
February 2010 – Sustainability – Paul Hawken

April 2010 – Mark to Market and the Great Recession

June 2010 – The Greatest Scheme in History
August 2010 – Teaching Business Ethics with Plays

October 2010 – Lessons for the Insurance Industry

March 2011 – Inside Information and Insider Trading

June 2011 – Holistic Ethics

July 2010 onwards - Publicist at News1/First Class Internet Website, in Hebrew:


July 2010 – Bibliotherapy and Me


December 2010 – Brethren, Our Country is on Fire!

March 2011 – How I discovered the Synagogue of Coria? Written and published as well on various websites and in periodicals in Spanish, Ladino, French and English.

August 2011 – Open Letter to the Leaders of the Social Movement

November 2011 – On Social and Economic Justice in Israel
Various Articles published in Globes, an Hebrew Language Daily Financial Newspaper published in Israel, including "Stop the Rhinoceros", 2004, "Screen Them" with an interview of Cory on ethical screening for MBA students, 2008, "Crazy People, Step Down" – interview and Review by Dror Feuer of Cory's Book "Selected Issues in Business Ethics", G Mag. 2008. 

Various Articles published on Transparency International Israel's Website, including "36 Principles of Business & Ethics in the Economic World towards 2020", 2009, "The Decline of Ehtics Following the Great Recession of 2008", 2009, in Nihul Shakuf. 

Various Articles on Ometz's site from 2008 onwards, including "The Basic Principles of the Political Platform of the Israeli Second Republic Movement", 2009, "The Ethical Failures of the World Economic Crisis", 2009, Futuristic Satire "Children of Winter 1973 – 2049", 2009.

Articles published on various websites or books: "36 Laws of Wrongdoing to Minority Shareholders in Unethical Companies", "Ethical Strategic Planning", "The International Ethical Fund", "The Global Center for Business Ethics", "Integrity Tests", etc.

Various Poems published in Aki Yerushalayim, Hakivun Mizrah Review, Ladinokomunita…
2008 - "Selected Issues in Business Ethics and Social Responsibility", textbook in Hebrew published by Magnes Publishers, the Hebrew University of Jerusalem. Received outstanding acclaim
April 2007 – Essay "The Twelve Commandments", 12 Rules on Reconciliation between Profitability and Ethics, in Roeh Haheshbon, the Israeli CPA Review
2004 – Publication by Springer in paperback of the two books published by Kluwer in 2001

2004 - Doctoral Dissertation in French "Business Ethics and the Minority Shareholders", Conservatoire National des Arts et Metiers, Paris, France. First dissertation on this subject 

June 2002 - Essay on "Internet and Transparency as Ethical Vehicles" in the Israeli review "Status"

October 2001 - Essay on "Internet and Transparency as Ethical Vehicles" in "Israeli Human Resources Journal"

2001 - Academic book "Activist Business Ethics", published by Kluwer Academic Publishers in Boston, USA. Quoted several times in the entry "Business Ethics" of Wikipedia, recommended on Wikipedia and Answers.com for "Further Reading", and treated as a standard text/source book in Talk: Business Ethics on Wikipedia. 
2001 - Academic book "BUSINESS ETHICS: The Ethical Revolution of Minority Shareholders" published by Kluwer Academic Publishers in Boston, USA 

2001 - Ethical novel in Hebrew "Beware of Greeks’ Presents" published in Israel by Bimat Kedem. Used as textbook. Adapted to the theater in 2005: "Nelly's Choice" Jacques Cory with Amalia Eyal (in Hebrew), and translated into French by Saskia Cohen "Le choix de Nelly" in 2008

March 2001 - Essay on "Business Ethics in Israel" in "Beware of Greeks' Presents" 

1989 - Essay on Turnaround Plans in the 1989 Israel Economy and Society book

August 2002 - Academic Books appear in home page of Kluwer's site as "Books Relating to the Enron Scandal".

July 2002 - Review on "Business Ethics" and novel in the National Chapter Bulletin of Transparency International 

2002 - Review on "Business Ethics" in the European IQ Magazine no. 2, 2002, with a circulation of 30,000 copies to the Insead Alumni and Companies' contacts

Summer 2001 - Review on "Business Ethics" in Transparency and Management, Transparency International Journal, Shvil  
PIONEERING METHODS IN BUSINESS ETHICS –
THEORY, CASES AND FILMS
COURSE OBJECTIVES AND DESCRIPTION

The objective of the course is to enhance the participants' capacity to handle the ethical dilemmas encountered in their professional career in the context of business, society and personal life. Businessmen are not often aware to the fact that they encounter an ethical dilemma. The course will therefore personify the dilemmas with theoretical and empiric examples, provide conceptual frameworks to define more accurately the nature of ethical dilemmas, explore different alternatives by a method of group dynamics, and enrich the experience of ethical reasoning with a modern approach. The course will present pioneering principles with practical vehicles that combine business and ethics that should overcome future challenges. As the world has already incurred damages in the trillions, there is only a limited time available to us in order to establish a New Sustainable Society, focusing on ethics, ecology and social responsibility that will safeguard us from the worst depression ever.
Business Ethics has become very relevant in the last few years due to the sub-prime mortgage crisis and economic recession of 2007-2010 which originates mainly from ethical failures, the collapse of the investment banks Lehman Brothers, Bear Stearns and Merrill Lynch, and the insurance companies AIG, Fannie and Freddie, the 2001-2003 corporate governance scandals of Enron, WorldCom and Arthur Andersen, the gigantic frauds of Madoff, Kerviel and Leeson, and the dot-com bubble burst which lasted up to 2001. The course will analyze some of the most famous examples: with documentary films on the Asian and European context, such as Barings Bank; on Corporate Governance, Control and Corruption such as Enron; as well as with semi-documentary films on Ethics in the Financial World, Stock Exchange and M&A; on Transparency, Whistleblowers and the Media; and on Ethical Activism, Environment, Mega Corporations and Stakeholders. The participants will discuss cases on creative accounting, ethics and the law, bribe, transparency, insider information, ethical and unethical conduct of companies, directors and executives in finance, purchasing, sales, programs and operations. All that in a framework of theoretical studies that will give the basics of philosophical, psychological, sociological and economic thought related to business ethics.
COURSE METHODS
The instructor will employ a variety of pedagogical tools: cases, lectures, videos, role play, team work and group dynamics. Additional readings will be proposed as optional for those who are particularly interested in some of the issues discussed in class. The course will be based mainly on the required new book of CORY Jacques, Business Ethics for a Sustainable Society: Conquering the Corporate Frankenstein. For the theoretical studies of the course the participants may use, inter alia, the text book: CORY Jacques, Activist Business Ethics, Kluwer Academic Publishers, 2001 (reprinted by Springer US in 2004) and for the empiric studies of the course the participants may use, inter alia, the text book: CORY Jacques, Business Ethics: The Ethical Revolution of Minority Shareholders, Kluwer Academic Publisher, 2001 (reprinted by Springer US in 2004).
The personal assignments are based on the required readings and cases of the course. The participants will also participate in role playing of the protagonists' ethical dilemmas in semi-documentary films, such as Wall Street, Erin Brockovich, The Insider, The Crooked E about Enron and Rogue Trader about Barings Bank. Details on the personal assignments will be given prior to the course.
GRADING
For this course your final grade will be based on:

1. Personal Assignments on the theoretical and empiric studies and role playing - 50%. These assignments will measure the ability of the participants to understand ethical dilemmas and present them in a convincing manner to the class.
2. Final Report of 10 pages on the subject: An ethical dilemma that I have encountered in my professional career - 50%. This report will be presented on the final session of the course.
SYLLABUS OF THE COURSE
1. Introduction: Ethical Dilemmas - The Practical Aspects of Business Ethics  
Definition of Ethics, ethics in business, individual and corporate ethical dilemmas. Can you be a successful and ethical businessman or is it an oxymoron? The dilemmas of choosing between right and right. Objectives of the course, structure, content, evaluation, what does Ethics mean to you? Required Reading (hereinafter R): Cory Jacques, Business Ethics for a Sustainable Society: Conquering the Corporate Frankenstein, The Edwin Mellen Press, 2009, pp. 76-85. 
2. Mergers, Stock Exchange and Leadership – Wall Street 

Oliver Stone's film "Wall Street". The description of the intrigues, corruption, leadership and integrity dilemmas on Wall Street, Greed versus ethics, what is the price of integrity, insider information, Gordon Gekko and the young Yuppies. Based on the junk-bond and insider information scandals of the eighties, illustrating the glorification of greed by famous tycoons. R pp. 242-246.

Wall Street, 1987, 120 min., Director Oliver Stone, with Michael Douglas, Martin Sheen

3. The Context of the Economic Whirl and the Credo on the New Sustainable Society
The context of the Economic Whirl - the sub-prime mortgage crisis and economic recession of 2007-2010 which originates mainly from ethical failures, the collapse of the investment banks Lehman Brothers, Bear Stearns and Merrill Lynch, and the insurance companies AIG, Fannie and Freddie, the 2001-2003 corporate governance scandals of Enron, WorldCom and Arthur Andersen, the gigantic frauds of Madoff, Kerviel and Leeson, and the dot-com bubble burst which lasted up to 2001. Presentation of pioneering principles with practical vehicles that combine business & ethics that might overcome future challenges and establish a New Sustainable Society, focusing on ethics, ecology and social responsibility, based on 36 universal principles, Ethical Strategic Planning, and establishment of the Institute of Ethics, that will safeguard us from the worst depression ever. R pp. 17-51.

4. Corporate Governance, Control and Corruption - The Enron Case   

The Enron scandal on the Internet, press, films, books and research. The film "The Crooked E". The effectiveness of the Sarbanes-Oxley Act enacted after Enron. Are there hundreds of Enron, or is it a unique "rotten apple"? Are the scandals that were discovered after Enron a sign of the globalization of corruption? Increase of Corporate Governance's awareness in the world. R pp. 420-424.

The Crooked E, the Unshredded Truth about Enron, TV 2003, 100 min., Director Penelope Spheeris, with Christian Kane and Brian Dennehy, based on the book by: Brian Cruver - Anatomy of Greed, The Unshredded Truth from an Enron Insider.
5. Profitability and Business Ethics, Bribe Case
12 outstanding principles and basic conditions that are the prerequisites for an ethical and profitable company: 1. Ethics, Profitability and the Interests of the Stakeholders. 2. Financial Integrity and Strength. 3. Enforcement by an Authoritative and Democratic Management. 4. Quality & Excellence. 5. Truthful and Transparent Reporting. 6. Aggressive and Creative Marketing. 7. The Humaneness of Management. 8. Social Responsibility. 9. Environment. 10. Ethical Infrastructure. 11. Ethical Tycoons. 12. A Holistic Business and Ethical Strategy. R pp. 1-16
Bribe Case – Ethics in Government Tenders: A large high-tech company competes in a $300M tender, although it has almost no expertise in this field. The company bribes a government official but is sued by the mediator who didn't receive his share of the bribe. R pp. 309-318.

6. Asian & European Context - Barings Bank (UK, Singapore) 
The importance of being ethical in an Asian and European Context. The collapse of Barings Bank by the unethical conduct of its manager in Singapore Nick Leeson. The film "Rogue Trader". Law and Ethics in Asian and European companies, can you be unethical and still law abiding? The inadequate control of Barings' executives and auditors, motivated by the predominance of profits. R pp. 247-249.

Rogue Trader 1999, 101 min., based on Nick Leeson’s autobiography about the disastrous collapse of UK’s Barings Bank, Director James Dearden, with Ewan McGregor, Anna Friel
7. Business Ethics in Philosophy and Religion, Insider Information Case
Business Ethics in philosophy – ethics, morals, deontology – duty. Aristotle and moderation, trust and friendship, Machiavelli – ethics is unpractical, brutal bosses and management cruelty, Adam Smith and the invisible hand theory, Utilitarianism, the Golden Rule - 'do to others what you would like them to do to you', the Absolute Imperative of Kant - for a law to be moral it has to be universal, Etzioni, Milton Friedman, Codes of Ethics. Business Ethics in Judaism – the Bible, the Mishnah, the Talmud, Kabbalah; Protestant Ethical Precepts, Max Weber; Joseph Stiglitz. R pp. 52-75, 86-112.

Insider Information Case: The Chairman of the Board of a large corporation is about to sell its activities to a European multinational. He has warrants of a few millions and he is the only one to exercise them benefiting from the information, but he is sued. R pp. 214-223.

8. Business and Society, Kant or Machiavelli – An Enemy of the People 
An Enemy of the People by Henrik Ibsen in two versions - a film directed by George Schaefer and an Indian film by Satyajit Ray. Dr Stockman, the physician of a Norwegian town, is declared enemy of the people because he blew the whistle on the poisonous waters of its Spa. His brother, the Mayor, in coalition with the business elites, advocate the maximization of profits at all cost. R pp. 175-184. 
An Enemy of the People, 1978, 90 min., Director George Schaefer, with Steve McQueen
Ganashatru 1989, 99 min., Director Satyajit Ray, Indian masterpiece based on Ibsen’s play
9. Leadership, Integrity, Whistleblowers, Ethics in Corporate Governance, Ethics in Sales Case
The most important feature of a businessman has to be his moral integrity, especially in fiduciary positions such as CEOs, vice presidents, or investment bankers and analysts. The dilemma of the whistleblowers who have the courage to denounce overtly the crimes of companies against ecology or the stakeholders, to suffer the consequences, the ostracism of society, and the impossibility to find other jobs. Monks' seven panaceas that are supposed to safeguard the corporate accountability: the CEO, regulation, independent directors, independent experts, boards of directors, the free press and external constraints, but are very often inefficient. The world economy is more and more concentrated in the hands of a small number of huge organizations, which control the economy, without being adequately controlled by the governments and the citizens, and least of all by the shareholders. The 36 laws of wrongdoing to minority shareholders in unethical companies. R pp. 113-130, 200-213.

Ethics in Sales case: A young sales manager is sent to South America to sell $80M avionics systems to the Air Force. The local agent shows him, with the colonel, the competitors' proposals but asks for a bribe of $10M. He faces an ethical dilemma for the first time in his life. R pp. 299-308.

10. The CEO and Ethics, Legally Innocent and Ethically Guilty – All My Sons

All My Sons, a play by Arthur Miller. Joe Keller, CEO and owner of a successful company, whose motto is to succeed at all costs. He supplies knowingly defective parts causing the death of 21 pilots. His son, a pilot, dies as well. Profitability versus Ethics, how society condones Keller's behavior as he was legally innocent, although they know that he was ethically guilty. R pp. 167-171.
All My Sons, 1948, 95 min., Director Irving Reis, with Edward G. Robinson, Burt Lancaster
11. Corruption, Wrongdoing to Stakeholders, Trust, Transparency, Ethics in Operations Case
Ethics in companies is translated in more detailed responsibilities toward the stakeholders - the clients, employees, shareholders, suppliers, creditors, community, nation, or even the world. According to Drucker, the ultimate responsibility of the directors of the companies is above all not to harm – primum non nocere. Examples of ethical companies, such as Ben & Jerry's and Merck. Trust has a predominant role in the business world, although the erosion of trust costs exorbitant amounts to the modern economy. Trust has its national nuances. Japan and Germany are societies with a very high level of trust and social orientation; while France and Italy are societies which are more individualistic and mistrusting, especially toward the authorities. In the business world, as in the political and social world, the tendency is for everybody to mind their own business, and even if the rights of others are wronged they seldom interfere, as they do not want to make enemies. R pp. 273-289, 348-361.

Whistleblower – Ethics in Operations Case: The program manager has to meet a very tight schedule, he falsifies results and gets a bonus. The QA VP discovers it and blows the whistle although the CEO backs the program manager. Should he tell the customer, where is his allegiance? R pp. 149-157.

12. Transparency, Ethics and the Media – The Insider
The Insider, directed by Michael Mann. Based on the true story of an attempt to silence on TV the disclosure by a whistleblower scientist, Dr. Jeffrey Wigand, that tobacco companies introduce addictive ingredients in cigarettes. Lowell Bergman, the producer of 60 minutes, is called by CBS executives: fanatic, anarchist, and he asks them: "Are you journalists or businessmen?". R pp. 435-437
The Insider, 1999, 157 min., Director Michael Mann, with Al Pacino and Russel Crowe

13. Sustainability, Corporate Social Responsibility, Activism, Globalization and Ethics, Ethics in International Purchasing Case
Business Ethics in the context of sustainability, social responsibility, activism and globalization, integrates social, human, environmental, global and business goals. Sustainability configures that society, its members and its economies are able to meet their needs and express their greatest potential in the present and in a very long term. Corporate social responsibility (CSR) is a concept that suggests that commercial corporations have a duty of care to all of their stakeholders in all aspects of their business operations. Transparency International – the largest ethical activist organization in the world. One of the criteria for the survival of a national or global society is that it needs to have a common morality for all members of the society. Ethics in international business is influenced by different cultures, moral customs, political regimes, development level, financial and economic situation, but is also universal as stated in The Universal Declaration of Human Rights. R pp. 454-481, 562-586. 

Ethics in International Purchasing Case: The VP Purchasing in a defense industry has to select a subcontractor for a $30M project. The favorite is a US multinational, offering a good and less expensive system. But he chooses a small company offering a higher price, his reputation is at stake, as he is accused of unethical conduct. R pp. 587-596.

14. Ethical Activism, Sustainability and Corporate Social Responsibility – Erin Brockovich

Erin Brockovich, a film directed by Steven Soderbergh. Based on the true story of Erin Brockovich, who succeeds through ethical activism to compel a multibillion California company to pay huge amounts of compensations for polluting a town's water. Legal and ethical considerations, class actions, corporate social responsibility – window dressing or compassion to the victims. R pp. 509-514.

Erin Brockovich, 2000, 132 mi., Director Steven Soderbergh, with Julia Roberts, A. Finney

15. Ethics in Banking, Investment Banking, IPOs – Independent Director & Transparency Cases

Independent Director Case: An independent director in a bank's fund discovers that the shares' prices in one of its investment have collapsed due to a manipulation of the prices. He wants to sue the company, but it is one of the best clients of the bank. Is it feasible to have a Chinese Wall within the bank, can an independent director be truly independent? R pp. 233-241.

Transparency Case: The CFO of a high tech company planning an IPO reports to his Board of Directors of an unexpected decrease in the profitability's forecast. He wants to disclose this material fact in the due diligence, but he is advised by his bosses not to do so. The Investment Banker appreciates ultimately the CFO's transparency but the CFO is forced to resign. R pp. 362-370,

16. Conclusion, Old/New Ethical Approach to Overcome Banking Crises - It's a Wonderful Life
It's a Wonderful Life, directed by Frank Capra. A 'futuristic' 1946 film suggesting a solution for subprime mortgage borrowers, with an ethical mortgage banker, George Bailey, who gives cheap loans to low-income families to purchase modest houses instead of renting slums. No securities backed with subprime mortgages, widely held by financial firms, no collapse of their value, no large decline in the capital of major banks and US government-sponsored enterprises, no 1.3 million US housing properties subject to foreclosure activity, no financial products called mortgage-backed securities (MBS), which derive their value from mortgage payments - just plain corporate social responsibility, with ethics and goodness prevailing over wrongdoing and greed, despite all the difficulties. James Stewart manages to do it with the assistance of a guardian angel, but how many of us have one? Are we heading to a catastrophe or will ethics prevail and save us? R pp. 520-522.
It's a Wonderful Life, 1946, 130 min., Director Frank Capra, with James Stewart and Donna Reed
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Modern Times, 1936, 87 min., Director Charles Chaplin, with Charles Chaplin, Paulette Goddard
Nassim Nicholas Taleb: The Future Has Always Been Crazier Than We Thought, 2008, 90 min.

Nine to Five, 1980, 110 min., Director  Colin Higgins, with Jane Fonda, Dolly Parton
No Logo, 2003 V, 42 mi., Director Sut Jhally, documentary based on the book "No Logo" by Naomi Klein on globalization, hegemony of brands and democratic resistance
Nova - Trillion Dollar Bet, 2000, 50 m., documentary on Long Term Capital Management
The Odyssey TV 1997, 173 min., Director Andrei Konchalovsky, with Gretta Scacchi, Irene Papas, based on Homer's book

Other People's Money, 1991, 103 min., Director Norman Jewison, based on Jerry Sterner's play, with Danny DeVito, Gregory Peck, Penelope Ann Miller, Piper Laurie
Outsourced, 2006, 103 min., Director John Jeffcoat, with Josh Hamilton, Ayesha Dharkar, Asif Basra, Matt Smith
Patterns, 1956, 83 min., Director Fielder Cook, with Van Heflin, Ed Beg
Paul Hawken: The New Great Transformation, 2007, 71 min., Director Chris Baldwin, Speaker: Paul Hawken
Pirates of Silicon Valley, 1999, TV, 95 min., Director Martin Burke, with Anthony Michael Hall as Bill Gates of Microsoft, Noah Wyle as Steve Jobs of Apple, Joey Slotnick as Steve Wozniak of Apple, John DiMaggio as Steve Ballmer of Microsoft 
Precarity, 2004, 197 min., Concept & Realization: Francesca Bria, Tora Krogh, Lize de Clercq. A compilation of 17 videos on victims of globalization, from Italy, Spain, Korea, Mexico, Japan, Netherlands, France, US, Michael Moore, Naomi Klein, The Take
Rhinoceros, 1974, 104 min., Director Tom O’Horgan, with Zero Mostel and Gene Wilder, based on Eugene Ionesco's play

Rigoletto 1982, 130 min., Verdi’s opera with Piave’s libretto based on Victor Hugo’s play Le roi s’amuse, Director John Michael Phillips, with John Rawnsley as Rigoletto and Marie McLaughlin as Gilda. The English National Opera in an adaptation to contemporary Mafia.

Rigoletto 1982, 128 min., Director Jean-Pierre Ponnelle, with Luciano Pavarotti
Ripped Off: Madoff and the Scamming of America, and Crash: The Next Great Depression, 2009, 94 min., History, Starring Bernie Madoff
The Rise of Disaster Capitalism, 2009, with Naomi Klein, 77 minutes

The Shock Doctrine: The Rise of Disaster Capitalism, Naomi Klein, Bioneers, 2008, 33 minutes
The Shock Doctrine, 2009, Documentary by Michael Winterbottom and Mat Whitecross, with Naomi Klein, 89 minutes

RJR/Nabisco, Braces for Buyouts, The History Channel, documentary, 2002, 50 min.
Roger & Me, 1989, 91 min., Director Michael Moore, on GM plant shutdowm and downsizing
Rogue Trader 1999, 101 min., based on Nick Leeson’s autobiography about the disastrous collapse of UK’s Barings Bank, Director James Dearden, with Ewan McGregor, Anna Friel
Runaway Jury, 2003, 127 m., Director Gary Fleder, based on the novel by John Grisham, with John Cusack, Gene Hackman, Dustin Hoffman, Rachel Weisz, Bruce McGill
Seven Samurai 1954, 190 min., Director Akira Kurosawa, with Toshira Mifune
Shaping the Future: 2008 Global Conference: A Discussion with Nobel Laureates in Economics, 2008, 75 min., Milken Institute

Sicko, 2007, 123 min., Director Michael Moore, a documentary on the American healthcare system

Silkwood, 1983, 131 min., Director Mike Nichols, with Meryl Streep, Cher, Kurt Russell 
Startup.com, 2001, 107 min., Director Chris Hegedus, Jehane Noujaim, documentary with Kaleil Tuzman and Tom Herman, on the rise and fall of the Internet company govWorks.com
Super Size Me, 2004, 100 min., Director and Actor - Morgan Spurlock. McDonalds, fast food unhealthy effects, the first ever reality-based movie, beginning and ending in 30 days
Syriana, 2005, 126 min., Director Stephen Gaghan, with George Clooney, C. Plummer, Matt Damon
The Take, 2004, 87 min., documentary directed by Avi Lewis, written by Naomi Klein, Argentina

The Threepenny Opera: Die Dreigroschenoper, 1931, music Kurt Weill, 112 min., Director Georg Pabst, with Lotte Lenya, based on Bertolt Brecht's play
The Beggar’s Opera 1953, 94 min., Director Peter Brook, with Laurence Olivier, Hugh Griffith
Too Big to Fail, 2011, 100 min., Director Curtis Hanson, with James Woods, William Hurt, Paul Giamatti, writers Peter Gould, Andrew Ross Sorkin
Topaze 1951, 136 min, Director Marcel Pagnol, with Fernandel, based on Marcel Pagnol's play 

Topaze, 1933, 78 min., Director Harry d'Abbadie d'Arrast, with John Barrymore, Mirnay Loy
Topaze, 1935, 103 min., Director Louis J. Gasnier, with Louis Jouvet, Edwige Feuillere.
Triumph of the Nerds: The Rise of Accidental Empires, 1996, 165 min., TV, Director Robert Cringely, documentary on the origins of the personal computer with Paul Allen (co-founder Microsoft), Steve Ballmer, Bill Gates, Steve Jobs, Steve Wozniak, Gordon Moore
The Visit 1964, 100 min., Director Bernhard Wicki, with Ingrid Bergman
Hyenas, 1992, 113 m., Director Djibril Diop Mambety, African film based on the play The Visit of the Old Lady by Friedrich Durrenmatt 
Wall Street, 1987, 120 min., Director Oliver Stone, with Michael Douglas, Martin Sheen

Wall Street 2: Money Never Sleeps, 2010, 127 min., Director Oliver Stone, with Michael Douglas

Wal-Mart: The High Cost of Low Price, 2005, 95 min., Director Robert Greenwald
Warren Buffett - Oracle of Omaha, 2000, 60 min., about the story of Berkshire Hathaway
Where is the World Going to, Mr. Stiglitz?, 2007, 380 min., starring Joseph Stiglitz
Who Killed the Electric Car?, 93 min., Director Chris Paine, Narrated by Martin Sheen
Working Girl, 1988, 115 min., Director Mike Nichols, with Harrison Ford, Sigourney Weaver, Melanie Griffith, Alec Baldwin
The Yes Men, 2003, 2003, 83 min., Directors Dan Ollman and Sarah Price, WTO satire
Yes, Prime Minister, UK 1992, 461 min., Director Sidney Lotterby, with Paul Edington, Nigel Hawthorne, TV series and books by Jonathan Lynn and Anthony Jay (Yes, Minister)

Dr. JACQUES CORY – CURRICULUM VITAE

PERSONAL INFORMATION

Home Address: 2, Costa Rica Street, Haifa, Israel 34981

Telephone: 972-4-8256608  or  972-4-8246316. Mobile: 972-544-589518

Fax: 972-4-8343848 

E-mail: coryj@zahav.net.il  or  cory@netvision.net.il
Website: http://www.businessethicscory.com  or  http://www.businessethics.co.il
EDUCATION

Ph.D.
Business Administration (with distinction), CNAM - Conservatoire National des Arts et Metiers, Paris, France, 2004. Doctoral Dissertation in French - ‘Business Ethics and the Minority Shareholders’ - the first dissertation on this subject in the world. 
MBA
Business Administration, INSEAD, Fontainebleau, France, 1968. An International MBA in a trilingual program: English, French and German.

BA
Economics and Political Sciences, Hebrew University of Jerusalem, Israel, 1966.

ACADEMIC ACTIVITIES
2004-
Lecturer at the MBA, International MBA, MA and BA programs, The University of Haifa, Israel: Business Administration, Social & Economic Justice, Business Ethics, CSR, Sustainability, Globalization, M&A, Business and Government, Leadership and Stakeholders, NGOs and the Public Sector. Elected in 2005 as the Best Lecturer of the University of Haifa.

2010-2011 Lecturer at the International MBA program in English, The Tel Aviv University, Israel: The Future of Capitalism in a Sustainable Society, a Contemporary Course in the Context of the Great Recession of 2007-2010; and a Course on Business Ethics.

2009-2010 Lecturer at the Executive MBA program, The Technion Israel Institute of Technology, Tel Aviv, Israel: Business Ethics & the Future of Capitalism in a Sustainable Society.

2006
Visiting Professor, INSEAD, Singapore: Semestrial Course of Business Ethics - 'Individual, Business & Society: The Ethical Dilemma'.

BUSINESS ACTIVITIES
2006

Chairman of the Advisory Board, Taditel, Israel.

2005

Business Manager CycleTec, affiliate of American Israeli Paper Mill, Israel.

2002

General Manager Corporate Recovery Management, W&S Israel. 

1981 - 2000
Top-level management of large and small hi-tech companies, M&A and strategic partnerships, international business, know-how transfer with conglomerates, shares and debentures offerings in the US & Israel, subsidiaries management, international turnarounds, initiating new ventures. Business activities in France, US, Europe, Israel. 

Turnaround Plans and successful implementation of Elbit (1981-1982), Elscint's subsidiaries (1987-1988), NBase (1995-1996), and other companies, in hi-tech and low-tech, in France, the US and Israel, increasing in several cases valuation by more than 1,000%. 

M&A and JV Negotiations of Israeli, U.S., Canadian, French, German, and Spanish companies in the computer, Internet, data communication, telecom, imaging, semi-conductor, and aerospace industries. Due diligence, negotiations, 100 business plans, strategic planning.

Technology Transfer: conducting of negotiations and agreements, including development, manufacturing and marketing rights, between large European, American and Israeli companies, such as Nixdorf, Alcatel, Hon and Global. Management of a Satellite Communications Consortium (1991-1993) comprised of some of the largest Israeli companies: IAI, Rafael/Galram, Elisra, Gilat, Technion. 
Management: (1981-1987) Vice President in charge of business activities, sales and finance of Elbit, one of the largest Israeli hi-tech companies. Was directly responsible for the transition from heavy losses to peak profits, M&A, and international business breakthrough. Managed U.S. and Israeli public offerings. Member of U.S. and Israeli Boards of Directors. Initiated and managed Strategic Planning.
1973-1980: Sales Manager and Head of the Defense Sales Department at Elbit, Israel.
1970-1973: Export Manager and Assistant to the Executive CEO at Electra, Israel.

1968-1970: Assistant to the Strategic Planning VP of Israel Aircraft Industries, Israel.
BOOKS

"Business Ethics for a Sustainable Society: Conquering the Corporate Frankenstein", The Edwin Mellen Press, US, 2009. An academic book in English, focusing on the Economic Whirl, starting in the eighties with damages of billions and culminating in the Great Economic Crisis of 2008 with damages of trillions, its origins, analysis and potential solutions. The book comprises of theoretical issues, cases based on business experience, and works: on business ethics, sustainability, globalization, corporate governance, & social responsibility. Hard cover - 2009, soft cover - 2010, used as textbook.
"Selected Issues in Business Ethics and Social Responsibility", published by Magnes Publishers, the Hebrew University of Jerusalem, Israel, in July 2008: Analysis of theoretical issues and ethical dilemmas in original cases, films, plays & novels, forecasting the world economic crisis & presenting practical vehicles to overcome the crisis. Received an outstanding acclaim and used as textbook.

Two books - "Business Ethics: The Ethical Revolution of Minority Shareholders" and "Activist Business Ethics", published by Kluwer Academic Publishers Boston, US, in 2001 (now Springer). Paperback Editions by Springer, US, 2004. Pioneer research, based on case studies of U.S., French & Israeli companies and extensive business experience, with a modern approach on activism in business ethics. The books found the rules that govern unethical conduct towards minority shareholders, which were validated by the Enron scandal. Activist Business Ethics quoted on Wikipedia & other websites.  

Novel "Beware of Greeks' Presents", Bimat Kedem, Israel, 2001. Used as textbook. Adapted to the theater - "Nelly's Choice", Jacques Cory with Amalia Eyal, in 2005. Translated into French in 2008. Reading of the play was performed at the Hebrew University of Jerusalem on July 30, 2008.

"The Future of Capitalism in a Sustainable Society" – Book in Progress.

PROFESSIONAL ACTIVITIES

2011 –
Organization of Symposium on Social & Economic Justice with the University of Haifa & Ometz in Haifa, Israel. Lecture by Cory, Participation of Leading Professors, Businessmen, Social Activists, NGOs Leaders & Dapni Leef. Symposium filmed by the Academic Channel.


Participation in the Forums of the Israeli Social Protest Movement and Others for Enhancing Social Justice in Israel, Transparency, Ethics, & Reducing Business & Government Relations.
2001- 
Lectures at Conferences, Universities, Organizations, Companies and Governmental Forums, in the U.S., Europe and Israel. Transcripts, Films & Articles on Lectures – on Cory's website. 
Transparency International, Berlin – Drawing Lessons from the Great 2008 Recession. 
Insead, Fontainebleau, France - Lectures and Workshops at Ethics Days. 

European Union - Stresa, Italy, Lecture on Trends in M&A. 

Ethics & Management Symposium of Paris' high ranking executives. 

Israel: Hi-Tech Summit, Directors' Convention, Top Management of Israeli Bank Leumi, Transparency International, Israeli SEC, Ethics Center at the Israeli Stock Exchange, Internal Auditors Convention, Magnes Launching of Book – ZOA hall, Tel Aviv, Mishkenot Shaananim Ethics Center, Bimat Kedem Launching of Book – Suzan Dalal hall, Tel Aviv, Ethics &  Engineering, BDO, Elbit, IAI, Migdal Insurance Group, the Israeli Electric Company, Ernst & Young, Izraeli Ethics Center, Apax & Insead Anciens Association, Ometz, forums of the Technion and the University of Haifa, and on Israeli radio & TV
2009-2011 Column "Ethics and You" – The Israeli CPA Review 

2006-
Member of the Editorial Advisory Board, Society and Business Review, Emerald.

2001-
Israel: Essays and Articles on Social & Economic Justice, Business Ethics, Business & Gov't
LANGUAGES

Fluent in English, French (mother tongue), Spanish, Ladino, Hebrew. Fair knowledge of Italian, German, Portuguese, Romanian, Interlingua. Reading capabilities in more than 40 other languages.
PUBLIC ACTIVITIES

1981-
Member of the Society for Business Ethics in the US; the France and United Kingdom Chambers of Commerce in Israel. Member of the Boards of Directors/Management of Transparency International Israel, Ometz ethical NGO, Haifa Theater, Haifa Film Festival.
AVOCATIONS

Theater, Literature, Cinema, Languages, Research, Travel.

Family and Personal Status
Married Ruthy Popliker, August 19, 1969. Three children: Joseph, Amir, Shirly. Born in Cairo, Egypt, June 5, 1944, studied at the Lycee. Living in Israel since 1953. Israeli citizen.

List of Publications - Jacques Cory
2012 – Chapter on Business and Government in Israel, written with Professor Eran Vigoda Gadot, in a book on Public Responsibility in Hebrew, to be published in Israel.

2011 – Extracts of Books and Articles on Social and Economic Justice in Israel, published on Ometz's website.

2011 – Initiated and Participated with Ladinokomunita in the Translation and Editing of the UN Universal Declaration of Human Rights into Ladino, published on the UN Website.
2010 – Chapter of a book "La RSE", on CSR, by Editions Dunod in French: "Une maniere originale d'enseigner la RSE" – An Original Methodology for teaching CSR

2009 – "Business Ethics for a Sustainable Society: Conquering the Corporate Frankenstein", The Edwin Mellen Press. Hard cover in 2009, soft cover in 2010, used as textbook. 
2009 – 2011 – Columnist on Business Ethics in Roeh Haheshbon, the Israeli CPA Review: articles on The Great Recession of 2007-2010, Sustainability, Cases, CPA's Mission, etc.:

June 2009 – Chinese Wall's Illusion

August 2009 – CPA's Ethical Mission (published also in English)
October 2009 – Drawing Lessons from the Great Recession of 2008 (also in English)
February 2010 – Sustainability – Paul Hawken

April 2010 – Mark to Market and the Great Recession

June 2010 – The Greatest Scheme in History
August 2010 – Teaching Business Ethics with Plays

October 2010 – Lessons for the Insurance Industry

March 2011 – Inside Information and Insider Trading

June 2011 – Holistic Ethics

July 2010 onwards - Publicist at News1/First Class Internet Website, in Hebrew:


July 2010 – Bibliotherapy and Me


December 2010 – Brethren, Our Country is on Fire!

March 2011 – How I discovered the Synagogue of Coria? Written and published as well on various websites and in periodicals in Spanish, Ladino, French and English.

August 2011 – Open Letter to the Leaders of the Social Movement

November 2011 – On Social and Economic Justice in Israel
Various Articles published in Globes, an Hebrew Language Daily Financial Newspaper published in Israel, including "Stop the Rhinoceros", 2004, "Screen Them" with an interview of Cory on ethical screening for MBA students, 2008, "Crazy People, Step Down" – interview and Review by Dror Feuer of Cory's Book "Selected Issues in Business Ethics", G Mag. 2008. 

Various Articles published on Transparency International Israel's Website, including "36 Principles of Business & Ethics in the Economic World towards 2020", 2009, "The Decline of Ehtics Following the Great Recession of 2008", 2009, in Nihul Shakuf. 

Various Articles on Ometz's site from 2008 onwards, including "The Basic Principles of the Political Platform of the Israeli Second Republic Movement", 2009, "The Ethical Failures of the World Economic Crisis", 2009, Futuristic Satire "Children of Winter 1973 – 2049", 2009.

Articles published on various websites or books: "36 Laws of Wrongdoing to Minority Shareholders in Unethical Companies", "Ethical Strategic Planning", "The International Ethical Fund", "The Global Center for Business Ethics", "Integrity Tests", etc.

Various Poems published in Aki Yerushalayim, Hakivun Mizrah Review, Ladinokomunita…
2008 - "Selected Issues in Business Ethics and Social Responsibility", textbook in Hebrew published by Magnes Publishers, the Hebrew University of Jerusalem. Received outstanding acclaim
April 2007 – Essay "The Twelve Commandments", 12 Rules on Reconciliation between Profitability and Ethics, in Roeh Haheshbon, the Israeli CPA Review
2004 – Publication by Springer in paperback of the two books published by Kluwer in 2001

2004 - Doctoral Dissertation in French "Business Ethics and the Minority Shareholders", Conservatoire National des Arts et Metiers, Paris, France. First dissertation on this subject 

June 2002 - Essay on "Internet and Transparency as Ethical Vehicles" in the Israeli review "Status"

October 2001 - Essay on "Internet and Transparency as Ethical Vehicles" in "Israeli Human Resources Journal"

2001 - Academic book "Activist Business Ethics", published by Kluwer Academic Publishers in Boston, USA. Quoted several times in the entry "Business Ethics" of Wikipedia, recommended on Wikipedia and Answers.com for "Further Reading", and treated as a standard text/source book in Talk: Business Ethics on Wikipedia. 
2001 - Academic book "BUSINESS ETHICS: The Ethical Revolution of Minority Shareholders" published by Kluwer Academic Publishers in Boston, USA 

2001 - Ethical novel in Hebrew "Beware of Greeks’ Presents" published in Israel by Bimat Kedem. Used as textbook. Adapted to the theater in 2005: "Nelly's Choice" Jacques Cory with Amalia Eyal (in Hebrew), and translated into French by Saskia Cohen "Le choix de Nelly" in 2008

March 2001 - Essay on "Business Ethics in Israel" in "Beware of Greeks' Presents" 

1989 - Essay on Turnaround Plans in the 1989 Israel Economy and Society book

August 2002 - Academic Books appear in home page of Kluwer's site as "Books Relating to the Enron Scandal".

July 2002 - Review on "Business Ethics" and novel in the National Chapter Bulletin of Transparency International 

2002 - Review on "Business Ethics" in the European IQ Magazine no. 2, 2002, with a circulation of 30,000 copies to the Insead Alumni and Companies' contacts

Summer 2001 - Review on "Business Ethics" in Transparency and Management, Transparency International Journal, Shvil    
INTERNATIONAL M&A by JACQUES CORY, PhD
BACKGROUND: The purpose of this course is to give basic knowledge on Mergers & Acquisitions (M&A), comprising of theory based on the required textbooks: Westwood Fred J. and Weaver Samuel C., Mergers & Acquisitions, published by the McGraw Hill Executive MBA Series in 2001, and Cory Jacques, Business Ethics for a Sustainable Society: Conquering the Corporate Frankenstein, and recommended books by Alexandra Reed Lajoux's on M&A; original case studies written by Jacques Cory, PhD, based on his experience and research; as well as films and documentaries on M&A: Barbarians at the Gate on RJR Nabisco, Other People's Money, Wall Street. The methodology of the course is group dynamics and role playing, with participants analyzing business dilemmas in M&A in America, Europe and Asia, related to marketing, bridging, market share, joint ventures, legal, ethical, financial, technological and personal issues in hi-tech, food, furniture, computers, communication, fashion and others. The course comprises 16 lectures of 2 hours each.

SYLLABUS OF 16 LECTURES
1. Introduction: Mergers and Acquisitions as a vehicle for growth. The dilemma between investment in R&D, versus purchase of companies and technologies. Cultural and mentality gaps, ethical considerations, psychological aspects, due diligence, cooperation with executives.

2. Changes Forces and Mergers: Reading: Change Forces and Mergers, history of mergers, the largest mergers, the scope in the US and worldwide, types and reasons for mergers, the tender offer process, insider trading. Case Study – Bridging in Mergers: An American company and a local company in the furniture industry want to merge, but the American company is a mega corporation and the local is a relatively small company, with superior technology. A mediator is hired to bridge the enormous gap in valuation, giving to each side what he wants, thru a sophisticated method of future benefits valuation, bonuses based on increased profitability, royalties on new products, etc.

3. International Aspects: Reading: Antitrust Policies, regulation and international aspects. Case Study – Cultural and Mentality Gaps in M&A: The importance of understanding cultural and mentality gaps, different religions or social background, during negotiations on M&A. A local company wants to buy a French company but encounters suspicion and prejudices from the French. The gaps are overcome through the interference of a mediator familiar with both mentalities.

4. Strategy: Reading: Strategy, examples of effective strategies, types of strategies, merger strategies, structures & organization. Case Study – Obtaining Market Share through M&A One of the main reasons of M&A is to acquire technology or obtain a market share by purchasing a company in this field. In lieu of investing large amounts to penetrate the American market, a local company devises a strategy of acquiring a small American hi-tech company.
5 & 6. Ethics in the Financial World, Stock Exchange, Mergers & Acquisitions: The case of  Oliver Stone's film "Wall Street". The description of the intrigues, corruption and ethical dilemmas on Wall Street, Mergers and the Financial World. Greed versus ethics, what is the price of integrity, insider information, Gordon Gekko and the young Yuppies. Based on the scandals of the eighties, illustrating the glorification of greed by famous tycoons and executives. Almost full length film (90 min.), role playing and discussion in group dynamics.

7. Deal Structuring: Reading: Deal Structuring, accounting aspects, purchase accounting, taxation aspects of transactions, stock versus assets purchase, methods of payment, contingent payouts.  Case Study - Creative Deal Structuring: Acquisition of companies through middlemen in order to overcome potential objections of stakeholders. A few years later the middlemen step out and the true buyer is revealed. A French fashion company, allegedly close to bankruptcy, is "sold" to a British company and purchased back by the original owners.
8. Integrity, Mergers and Takeovers: Reading: Theory and Practice, sources of gains in M&As - technology, globalization, economies of scale, market expansion, new capabilities, management skills, competition, customers, organization; the high takeover industries, major challenges to merger success - due diligence, cultural factors, implementation; empirical studies of merger performance, industry influences on M&A activity, hostile takeovers. Case Study – Mergers and Ethics: Which interests serve the mergers? The stakeholders: employees, customers, suppliers, government, community; or the interests of the controlling shareholders? The minority shareholders of an American hi-tech company lose their investment because of a merger with a related party backed up by the owners.
9 & 10. Leverage Buyouts: Barbarians at the Gate, the leverage buyout of RJR Nabisco. The Film: Barbarians at the Gate, The well-known duel between American Express/Shearson backing the CEO of RJR Nabisco, Ross Johnson, and Kravis over the acquisition of one of the largest American companies – RJR Nabisco, which was undervalued, but became subsequently overvalued.

11 & 12. Hostile Takeovers: The film "Other People's Money". Larry Garfield is a serial liquidator of companies acquiring undervalued companies, called by him - "sleeping beauties", tearing them apart to the detriment of the stakeholders and owners, as the valuation of the parts is higher than the whole. Andrew Jorgenson, an old-school manager-owner, believes that companies should serve mainly their stakeholders but loses his company to the New Economy's tycoon Garfield. 
13. Alternative Paths to Growth: Reading: Alternative paths to growth, internal or external growth, joint ventures, alliances and partnerships, comparative analysis of acquisitions versus joint ventures versus strategic alliances, licensing, franchising. Case Study – Joint Venture as an Alternative to Mergers: In cases where companies do not want to merge, they choose an alternative path of joint venture in R&D, operations, marketing and service, comprising some of the ingredients of mergers without changing ownership of the shares. Case of a German mega corporation acquiring from a local company know-how, marketing and manufacturing rights, while operations are divided equally.

14. Restructuring and Financial Engineering: Reading: Restructuring and financial engineering, spin-offs, restructuring methods, ownership structures, LBOs, leveraged recapitalizations, use of ESOPs, tax-free liquidity. Case Study – Mergers as a Vehicle for Creative Accounting: In many cases M&A enable creative accounting due to the complex accountings of the mergers. A case of an American company reporting the costs of mergers and restructuring at a much higher value than the book value, thus incorporating operational expenses in extraordinary expenses, without being penalized in its valuation by the analysts.

15. Takeover Defenses: Reading: Takeover Defenses, vulnerable target companies, undervalued assets, strong cash position and unused debt capacity, operating performance, defensive financial techniques, defensive restructuring and financial engineering, antitakeover charter amendments, supermajority votes, poison pills, preferred equity, parachutes, greenmails, litigation, leveraged buyouts, legislation. Case Study – Class Actions against Mergers: There is almost no merger that doesn't wrong some of the stakeholders. So many interests are involved – workers, management, minority shareholders, creditors, community, government, suppliers, customers and others, that in many cases one of the parties sues the merged companies thru a class action or otherwise. A large Israeli hi-tech company is sold to European and American mega corporations. The CEO of the Israeli company sues its own company stating that the transaction was unfair to many of the parties involved.
16. Trust, Integration and Conclusion; What has every participant learned from the course, examples from their own experience on success and failure of mergers, what are the reasons for success or failure? Case Study - The Worthwhileness of Trust: What is the reason that some negotiations are concluded promptly while others drag on and on for months or over a year, costing millions of dollars? If it only were possible to increase the level of trust between parties, it would save millions in transactions costs in the average M&A negotiations on due diligence, contractual negotiations, financial negotiations. A case on a merger based on trust that its negotiations lasted minutes. An American mega corporation acquires 1/3 of a local telecommunications company and the Americans wave their rights on due diligence based on trust.
REQUIRED BIBLIOGRAPHY
1. Weston Fred J., Weaver Samuel C., Mergers & Acquisitions, The Mcgraw-Hill Executive MBA Series, 2004. Based on UCLA Executive Education MBA program. 
2. Cory Jacques, Business Ethics for a Sustainable Society: Conquering the Corporate Frankenstein, The Edwin Mellen Press, 2009
OPTIONAL BIBLIOGRAPHY
Recommended: 1. Reed Stanley Foster, Lajoux Alexandra and Nesvold H. Peter, The Art of M&A, 4th Edition, McGraw-Hill, 2007
2. Lajoux Alexandra Reed, The Art of M&A Integration, 2nd Edition, McGraw-Hill, 2005; 3. Lajoux Alexandra Reed and Nesvold H. Peter, The Art of M&A Structuring: Techniques for Mitigating Financial, Tax, and Legal Risk, McGraw-Hill, 2004; 4. Lajoux Alexandra Reed and Elson Charles M., The Art of M&A Due Diligence, McGraw-Hill, 2000; 5. Lajoux Alexandra Reed and Weston Fred J., Art of M&A: Financing and Refinancing, McGraw-Hill, 1999
Others:
1. Carey Dennis C., Watkins Michael, Aiello Robert J., Harvard Business Review on Mergers and Acquisitions, Harvard Business School Publishing, May 2001. 
2. DePamphilis Donald, Mergers, Acquisitions and other Restructuring Activities: An Integrated Approach to Process, Tools, Cases and Solutions, Elsevier Science & Technology Books, 2002. 

3. Sherman Andrew J., Mergers and Acquisitions from A to Z: Strategic and Practical Guidance for Buyers and Sellers, AMACOM, 1997. 
4. Oesterle Dale A., Mergers and Acquisitions in a Nutshell, West Group, 2001.

5. Bruner Robert F., Applied Mergers and Acquisitions Workbook, Wiley, John & Sons, 2004.

6. Galpin Timothy J. and Herndon Mark, The Complete Guide to Mergers and Acquisitions, Wiley, John & Sons, 1999.

7. Arzac Enrique R., Valuation: Mergers, Buyouts and Restructuring, Wiley, John & Sons, 2004. 

8. Pritchett Price, Robinson Donald, Clarkson Russell, After the Merger: The Authoritative Guide for Integration Success, McGraw Hill Companies, 1997.

9. Harding David, Rovit Sam, Mastering the Merger: Four Critical Decisions that Make or Break the Deal, Harvard Business School Publishing, 2004.

10. Cunningham Lawrence, Buffett Warren, Essays of Warren Buffett, Cunningham, 2001

11. Marks Mitchell Lee, Mirvis Philip H., Joining Forces: Making one plus one equal three in Mergers, Acquisitions and Alliances, Macmillan Library Reference, 1997.

12. Bruck Connie, The Predators' Ball: The Inside Story of Drexel Burnham and the Rise of the Junk Bond Raiders, Penguin, 1989.

13. Burrough Bryan, Helyar John, Barbarians at the Gate: The Fall of RJR Nabisco, Harper Collins Publishers, 2003.

14. Smith Robert H., Crowley Michael K., Dead Bank Walking: One Gutsy Bank's Struggle for Survival and the Merger that changed Banking Forever, Oakhill Press, 2000.

15. Geisst Charles R., Deals of the Century: Wall Street, Mergers, and the Making of Modern America, Wiley, John & Sons, 2003.

16. Schweiger David M., M&A Integration: A Framework for Executives and Managers, McGraw Hill Companies, 2002.
SUSTAINABILITY AND CORPORATE SOCIAL RESPONSIBILITY BY JACQUES CORY, PhD
BACKGROUND: Sustainability is an attempt to provide the best outcomes for the human and natural environments both now and into the indefinite future. It relates to the continuity of economic, social, institutional and environmental aspects of human society, as well as the non-human environment. Sustainability encompasses therefore corporate social responsibility, environmentalism and business ethics. This course examines sustainability in a global context. Globalization in its economic context embraces diverse forms of international integration, including foreign trade, multinational direct foreign investment, movements of short-term portfolio funds, technological diffusion and cross-border migration. Corporate Social Responsibility (CSR) is a concept that suggests that commercial corporations have a duty of care to all of their stakeholders (customers, employees, suppliers, community, government, shareholders, etc.) in all aspects of their business operations. CSR is closely linked with the principles of Sustainable Development which argue that enterprises should be obliged to make decisions based not only on financial/economic factors (e.g. Profits, Return on Investment, dividend payments etc.) but also on the social, environmental and other consequences of their activities. Environmentalism is a concern for the preservation, restoration, or improvement of the natural environment, such as the conservation of natural resources, prevention of pollution, and certain land use actions. Business ethics is a form of the art of applied ethics that examines ethical rules and principles within a commercial context, the various moral or ethical problems that can arise in a business setting and any special duties or obligations that apply to persons who are engaged in commerce. We should however be careful not to succumb to the tendency to pay artificial tribute to ethics, CSR or sustainability as many companies are doing today, by having Codes of Ethics and not practicing them. It is not enough to donate 1% of your profits to the community. Companies and organizations should have a holistic approach towards sustainability, CSR, ecology and ethics in a global context, in order to find the appropriate long term equilibrium between the needs of all the stakeholders of the companies throughout the world, including the environment, instead of maximizing profits to the affiliated shareholders. 

The objective of the course is to enhance the participants' capacity to handle the sustainability dilemmas encountered in their professional career in the context of business, society, environment and personal life. Businessmen are often not aware to the fact that they encounter a dilemma. The course will therefore personify the dilemmas with empiric examples, provide conceptual frameworks to define more accurately the nature of those dilemmas, explore different alternatives by a method of group dynamics, and enrich the experience of sustainable reasoning with a modern approach. The grades will be based on personal assignments and role playing in order to measure the ability of the participants to understand dilemmas and present them in a convincing manner to the class and a final report on a sustainable dilemma that they have encountered in their professional career.
The course is based on the most important books in this field by the prominent authors Joseph Stiglitz, Paul Hawken, and Thomas Friedman, as well as the best documentary films – An Inconvenient Truth by Al Gore, Ben & Jerry's, Who Killed the Electric Car, How to Save the World, A Civil Action, Damaged Care, Marie: A True Story, China Blue, Wal-Mart, and on Jacques Cory's book: Business Ethics for a Sustainable Society: Conquering the Corporate Frankenstein.
SYLLABUS OF 16 LECTURES
1. INTRODUCTION - Definition of sustainability, corporate social responsibility, environmentalism, ethics in business, activism, individual and corporate dilemmas. Can you be a successful and ethical businessman? The objectives of the course: structure, content, evaluation. The 12 principles of a profitable and ethical company, as defined by J. Cory. 
2. BEN & JERRY'S - Case studies of sustainable companies and ethical executives: Ben & Jerry's (Ben Cohen and Jerry Greenfield) and Interface (Ray Anderson), proving that you can be profitable while practicing sustainability. Documentaries on the companies.

3. SAVING EARTH - AN INCOVENIENT TRUTH: Director Davis Guggenheim eloquently presents the dilemmas of global warming with Nobel Prize and Oscar winner Al Gore's personal history and lifelong commitment to reversing the effects of global climate change.  It is not a story of despair but rather a rallying cry to protect the earth we all share.
4. HOT, FLAT AND CROWDED – THE GREEN REVOLUTION: Thomas Friedman's book "Hot, Flat, and Crowded" about the need for a green revolution. Global warming, the stunning rise of middle classes all over the world, and rapid population growth have converged in a way that could endanger our planet. Efficient methods to meet the challenges of ecology. 
5. SAVING ENERGY - WHO KILLED THE ELECTRIC CAR ?: With higher than ever gasoline prices, fossil fuel shortages, unrest in oil producing regions around the globe, the film describes who killed the electric car and why, as well as the role of renewable energy and sustainable living in world's future; issues which affect everyone: liberals and conservatives.

6. PAUL HAWKEN – THE ECOLOGY OF COMMERCE: The pioneering book of Paul Hawken "The Ecology of Commerce", which made a profound impact on the sustainability movement and its receptiveness in the business world. Hawken, a successful businessman, lecturer and writer, wrote also Natural Capitalism and Blessed Unrest.

7. HOW TO SAVE THE WORLD: Biodynamic principles of saving the world, successful and economical biodynamic farming in India as compared to expensive and destructive chemical-dependent farming. Survey on the impacts of Monsanto and agribusiness firms, unsustainable "green revolution", survival of the biosphere and the organic food movement.
8. SUSTAINABILITY CASE STUDIES – ARCHITECTURE TO ZUCCHINI: The people, companies and organizations pioneering sustainability – 12 cases studies on principles of sustainability: 8 successful socially responsible companies, 4 well-known NGOs that support sustainability, merging economic, social, health and environmental considerations.

9. SOCIAL RESPONSIBILITY, LAW AND ETHICS – A CIVIL ACTION: In Steven Zaillian's film, Jan Schlichtmann, a hedonist lawyer, goes bankrupt in his attempt to assist the families of children who died and are suing two conglomerates for dumping toxic water. Ultimately, the companies cease their operations and are forced to decontaminate the areas.

10. SOCIAL RESPONSIBILITY, GOVERNMENT & CORRUPTION - MARIE: A TRUE STORY: Roger Donaldson's film is based on the true story of Marie Ragghianti. It personifies the ethical dilemmas of an ethical civil servant, with a mixture of vulnerability and strong resolve. Marie has enough strength and integrity to fight against the corrupted administration.

11. CSR, MEDICARE AND STAKEHOLDERS – DAMAGED CARE: Harry Winer's film is based on the true story of Dr. Linda Peeno, with a poignant and compelling look on the HMO whistle-blower. Peeno decides to be responsible primarily to the patients disregarding her own interests and having a negative impact on the interaction with her family and managers. 

12. GLOBALIZATION AND SUSTAINABILITY – WHERE IS THE WORLD GOING TO, Mr. STIGLITZ: Nobel Prize winning Stiglitz explains in an academic, clear and concise language how the world economy works, globalization and its discontents, the negative impacts on East Asia and Russia, Third World poverty, criticism of World Bank and IMF. The Book "Making Globalization Work" and the documentary "Where is the World Going To, Mr. Stiglitz?" – a 380 minutes series of lectures by Joseph Stiglitz.
13. CSR AND CHINA – CHINA BLUE: Micha Peled's documentary juxtaposes the impacts of globalization on the Chinese economy and its effect on a jeans factory owner and workers. Is it a sweat shop or the best that rural teenage girls can get? Western buyers monitor manufacturing conditions but they cannot see the whole picture.

14. CSR AND INDIA – OUTSOURCED: John Jeffcoat's film succeeds in showing how the IT-sector boom has revolutionized the lives of a whole generation of young middle-class Indians, especially young women, giving them a kind of social mobility their parents never had, as well as the impact of globalization on the complexities of Indian society.

15. WAL-MART & SAM WALTON - THE HIGH COST OF LOW PRICE, BIOGRAPHY: A juxtaposition between the biography of Sam Walton and a documentary on the lives of Wal-Mart's workers all over the world. Walton, the richest man in the world and the founder of the largest company in the US, a pioneer in his field, is sharing profits, wealth or welfare? 

16. CONCLUSION, LEADERSHIP & INTEGRITY – WARREN BUFFETT: The conclusion of the course is that a company can be profitable, sustainable, social responsible and ethical. Warren Buffett's biography shows how he succeeds in business, while taking into consideration the interests of stakeholders and society, with a humane approach to business.

BIBLIOGRAPHY: 

SUSTAINABILITY & ENVIRONMENTALISM - Hawken Paul, The Ecology of Commerce, HarperCollins, 1994; Hawken Paul, Lovins Amory, Lovins Hunter L., Natural Capitalism: Creating the Next Industrial Revolution, Back Bay Books, 2000; Hawken Paul, Blessed Unrest: How the Largest Movement in the World Came into Being and Why No One Saw It Coming?, Viking, 2007; Friedman Thomas L., Hot, Flat, and Crowded – Why We Need a Green Revolution and How it Can Renew America, Farrar, Straus and Giroux, 2008; Gore Al, An Inconvenient Truth: The Planetary Emergency of Global Warming and What We Can Do About It, Rodale Book, 2006; An Inconvenient Truth, 96 min., Director Davis Guggenheim, Narrated by Al Gore; Holliday Chad, Schmidheiny Stephan, Watts Philip, Walking the Talk: The Business Case for Sustainable Development, Berrett-Koehler Publishers, 2002; Dresner Simon, The Principles of Sustainability, Earthscan Publications, 2002; Edwards Andres R., The Sustainability Revolution: Portrait of a Paradigm Shift, New Society Pub., 2005

GLOBALIZATION & STAKEHOLDERS – Books: Klein Naomi, Fences and Windows, Picador, 2002; Stiglitz Joseph E., Globalization and its Discontents, W. W. Norton & Company, 2003; Stiglitz Joseph E., Making Globalization Work, Norton, 2007; Bhagwati Jagdish, In Defense of Globalization, 2004, Oxford University Press; Lubbers Eveline, ed., Battling Big Business, 2002, Common Courage Press. Films: Where is the World Going to, Mr. Stiglitz?, 2007, 380 min., starring Joseph Stiglitz; Syriana, 2005, 126 min., Director Stephen Gaghan, with George Clooney, Christopher Plummer, Matt Damon; Outsourced, 2006, 103 min., Director John Jeffcoat, with Josh Hamilton, Ayesha Dharkar, Asif Basra, Matt Smith; China Blue, 2005, 86 min., Director Micha X. Peled, documentary on globalization in China
CORPORATE SOCIAL RESPONSIBILITY & BUSINESS ETHICS - Cory Jacques, Business Ethics: The Ethical Revolution of Minority Shareholders, Kluwer Academic Publishers, 2001, Cory Jacques, Activist Business Ethics, Kluwer Academic Publishers, 2001, Cory Jacques, Business Ethics for a Sustainable Society: Conquering the Corporate Frankenstein, The Edwin Mellen Press, 2009; Cohen Ben and Greenfield Jerry, Ben & Jerry’s Double-Dip, Lead with Your Values and Make Money, Too, Simon & Schuster, 1997; Cruver Brian, Anatomy of Greed, The Unshredded Truth from an Enron Insider; Carroll & Graf Publishers, 2002; Leeson Nick, Rogue Trader, How I Brought Down Barings Bank and Shook the Financial World, Little, Brown and Company, Boston, 1996; Harr Jonathan, A Civil Action, Vintage, 1996; Stewart James B., Den of Thieves, Simon & Schuster, 1992; Burrough Bryan and Helyar John, Barbarians at the Gate – The Fall of RJR Nabisco, HarperBusiness Essentials, 2003; Hagstrom Robert G., The Warren Buffett Way, John Wiley & Sons, 2005 – Second Edition
GLOBALIZATION & STAKEHOLDERS
 BY JACQUES CORY, PhD
BACKGROUND
The objective of the course is to examine the ethical aspects of globalization and its effects on stakeholders, anti-globalization movements, labor rights, human rights, personification, community and ecological issues of multinationals. The methodology is based on group dynamics and role playing of the protagonists and their dilemmas in the books by Naomi Klein - No Logo, Joel Bakan - The Corporation, Jagdish Bhagwati - In Defense of Globalization, The World is Flat by Thomas Friedman, as well as in the films on Bakan and Klein's books, Michael Moore's films Roger & Me, The Big One, films on IMF and WTO - Life + Debt, The Yes Men, films on McDonald's - McLibel, Super Size Me, films on Milton Friedman, Noam Chomsky, underground films, global models of multinationals – Ikea, Disney, Nike, and Cory's book: Business Ethics for a Sustainable Society: Conquering the Corporate Frankenstein.
SYLLABUS OF 16 LECTURES
1. Introduction: Globalization Dilemmas - The Practical Aspects 
Globalization and anti-globalization, omnipotent multinationals, personification of global dilemmas, ethical behavior of management in private and in corporations. What is the mission of global companies, how does it affect stakeholders? The dilemmas of choosing between right and right. Objectives of the course, structure, content, assignments, etc.

2. Marketing Global Brands
No Logo: Naomi Klein's famous book/film "No Logo" tracks the rise of anti-corporate activism in North America, Asia and Europe. The negative impacts that the superbrands marketing has on culture, work, nutrition and consumer choice. Profitability versus stakeholders, is there a contradiction between the two objectives in a global context?

3. Labor Rights in the Global Context 

The film The Take, based on Naomi Klein's screenplay, describes the struggle of workers in Argentina against unemployment and bankruptcy of their factories, due to the collapse of the economy, IMF involvement and corruption. Cooperative alternatives do work.

4. Globalization and Human Rights 
A documentary on this topic describing the impact of globalization on human rights. The film explains how the riots in Indonesia and Nigeria, massive layoffs of miners in South Africa and child labor are related to globalization. The fight for the global common.

5. Anti-Globalization Movements 

The underground documentary "Precarity" focusing on the global movements against multinationals, billionaires, world economic organizations, the precarity of modern employment throughout the world mainly to workers aged under 30 and over 50.

6. In Defense of Globalization 

Jagdish Bhagwati's book, Milton Friedman's theories, multinationals argumentation, such as Shell and Goodyear. Globalization contributes to the welfare of workers, democracy, ecology, human rights, free trade, high standard of living, etc.
7. The Corporation: A Pathological Pursuit of Profit and Power?

Joel Bakan's famous book/film "The Corporation" describes the role of the corporation in the era of globalization. A monumental documentary, with interviews of the top protagonists for and against globalization, ethicists such as Badaracco, Monks, Zinn, CEOs…

8. Externalities - Other Peoples'/Stakeholders' and Other Countries' Problems 

The Corporation's built-in compulsion to externalize its costs, its pollution and its risks in order to maximize profits is at the root of many of the world's worst social and environmental ills. If you take into consideration the welfare of the stakeholders your profits decrease accordingly. To whom has the corporation allegiance - to owners or stakeholders?

9. Commercialization and Infiltration in Every Area of Life around the Globe

Neo liberals advocate that only 10% of total income should come from government. Healthcare, Education, Prisons, Welfare, even Security should be privatized. This would increase the private area that is conducted efficiently as it is profit oriented. Pros and Cons of these precepts and the impact it will have on the stakeholders and the public.

10. The Global Models of Multinationals - McDonald's, Starbucks, Coca Cola, Walt Disney, Wal-Mart

Analysis of some of the most typical multinationals, how are they operating globally, what are their impacts on stakeholders all over the world, on employees, on customers, communities, environment, governments, suppliers, culture, human rights and so on.

11. The Global Models of Multinationals - Nike, The Gap, Monsanto, Ikea and others

Analysis of some of the most typical multinationals, how are they operating globally, what are their impacts on stakeholders all over the world, on employees, on customers, communities, environment, governments, suppliers, culture, human rights and so on.

12. The World is Flat
The World is Flat by Thomas Friedman – Globalization in the 21st century, what it means to countries such as the US, India and China, to companies – multinationals and startups, to stakeholders – individuals and communities, how governments and societies can and must adapt.
13. Global Financial Organizations
IMF - the International Monetary Fund, The World Bank. The diametrical points of view on the beneficial role of those organizations. Many Third World Countries maintain that the cause of the collapse of their economies is due to the interference of the IMF, while others maintain that IMF's intervention caused the turnaround of their economies.

14. Global Trade Organizations

WTO - World Trade Organization, an international organization which oversees a large number of agreements defining the "rules of trade" between the member states. The successor of GATT, it operates with the broad goal of reducing or abolishing international trade barriers. What influence does it have on the poorer countries?

15. Globalization, Stakeholders and Activist Organizations

International Bureaucrats and Mutinationals are under attack. Transparency International discloses the level of corruption all over the world. Corruption has achieved a global scope. Globalization is not only about figures and goods, it affects people, and those people react.

16. Conclusion

Globalization of ethics or universal corruption, the UN Declaration of Human Rights as a guideline for international ethics, what is expected in the future: evolution, revolution or reaction? What should be the criterions of the multinationals in their global strategy?
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INDIVIDUAL, BUSINESS AND SOCIETY:

THE ETHICAL DILEMMA
Visiting Professor Jacques CORY
Course Objectives and Description - 
The objective of the course is to enhance the participants' capacity to handle the ethical dilemmas encountered in their professional career in the context of business, society and personal life. Businessmen are often not aware to the fact that they encounter an ethical dilemma. The course will therefore personify the dilemmas with theoretical and empiric examples, provide conceptual frameworks to define more accurately the nature of ethical dilemmas, explore different alternatives by a method of group dynamics, and enrich the experience of ethical reasoning with a modern approach.

Business Ethics has become very relevant in the last few years due to the scandals of Enron, WorldCom, Arthur Andersen, Barings Bank and the collapse of hi-tech/Internet start-ups. The course will analyze some of the most famous examples: with documentary films on the Asian and European context, such as Barings Bank; on Corporate Governance, Control and Corruption such as Enron; as well as with semi-documentary films on Ethics in the Financial World, Stock Exchange and M&A; on Transparency, Whistleblowers and the Media; and on Ethical Activism, Environment, Mega Corporations and Stakeholders. The participants will discuss cases on creative accounting, ethics and the law, ethical and unethical conduct of companies and leaders. All that in a framework of theoretical studies that will give the basics of philosophical, psychological, sociological and economic thought related to business ethics.

Course Methods -
The instructor will employ a variety of pedagogical tools: cases, lectures, videos, role play, team work and group dynamics. Additional readings will be proposed as optional for those who are particularly interested in some of the issues discussed in class.

For the theoretical studies of the course the participants will use, inter alia, the following text book: CORY Jacques, Activist Business Ethics, Kluwer Academic Publishers, 2001

For the empiric studies of the course the participants will use, inter alia, the following text book: CORY Jacques, Business Ethics: The Ethical Revolution of Minority Shareholders, Kluwer Academic Publisher, 2001

The personal assignments are based on the required or optional readings and cases of the course package. The participants will also participate in role playing of the protagonists' ethical dilemmas in films, such as Wall Street, Erin Brockovich, The Insider, and documentaries on Enron and Barings Bank. Details on the personal assignments will be given in the first session of the course.

Grading -
For this elective your final grade will be based on:
1. Personal Assignments on the theoretical and empiric studies and role playing - 50%. These assignments will measure the ability of the participants to understand ethical dilemmas and present them in a convincing manner to the class

2. Final Report of 5 pages on the subject: An ethical dilemma that I have encountered in my professional career - 50%. This report will be presented ten days before the final session

C= Case (required); R= Required reading; O= Optional Reading; B= Book (if you wish to go further)

INDIVIDUAL, BUSINESS AND SOCIETY:

THE ETHICAL DILEMMA
Session 1: 
Introduction: Ethical Dilemmas - The Practical Aspects of Business Ethics  

Definition of Ethics, ethics in business, individual and corporate ethical dilemmas. Can you be a successful and ethical businessman or is it an oxymoron? The dilemmas of choosing between right and right. Objectives of the course, structure, content, evaluation, why do you take this course, what does "Ethics" mean to you?

R - Van Luijk Henk, "Business Ethics: The Field and Its Importance", Harvey Brian editor, Business Ethics, A European Approach, Prentice Hall, 1994, pp. 12-31 

O - Cory Jacques, Activist Business Ethics, Kluwer Academic Publishers, 2001, pp. 1-6

O - Badaracco Jr. Joseph L., Defining Moments, When Managers Must Choose Between Right and Right, Harvard Business School Press, 1997, pp.1-24

B - Goodpaster, K. E., Nash L.L., & de Bettignies, H.C., Business Ethics: Policies and Persons, McGraw Hill, 2005

B - Solomon Robert C., Above the Bottom Line, An Introduction to Business Ethics, Second Edition, Harcourt Brace College Publishers, 1994

Session 2:
Ethical Reasoning: The Concept of Stakeholders, Relevance and Meaning   

Stakeholders, mission of business, ethical education, law versus ethics. Albert Carr's theories that "business is a game", conviction of some of the largest corporations on lawlessness, reasons for unethical behavior. Profitability versus stakeholders: the dilemmas of the Ford Pinto and Chevrolet Malibu cases or how law and ethics have evolved recently.

C - Global Dumping (Video - 30 minutes)
R - Goodpaster Kenneth E., "Business Ethics and Stakeholder Analysis", Business Ethics Quarterly, Rae, Beyond Integrity, Zondervan Publishing House, 1996, pp. 246-254

O - Cory, Jacques, Activist Business Ethics, Kluwer Academic Publishers, 2001, pp. 7-14

O - Goodpaster, K. E., Nash L.L., & de Bettignies, H.C., Business Ethics: Policies and Persons, McGraw Hill, 2005, pp. 273-280

B - Monks Robert A.G., The Emperor’s Nightingale, Restoring the Integrity of the Corporation in the Age of Shareholder Activism, Addison-Wesley, 1998

B - Nash Laura L., Good Intentions Aside, A Manager’s Guide to Resolving Ethical Problems, Harvard Business School Press, 1993

Session 3:
Morality or The Practical Relevance of the Philosophers for Managers   

Alternative Models. Personal Morality and Business Ethics, Business, Philosophy and Integrity. Overview of the relevance of modern and ancient philosophers to business ethics. Should businessmen be erudite in philosophy in order to be ethical? All roads bring to Ethics - case studies, role playing, theoretical and philosophical lectures or an integrated course. 
R - Nash Laura L., Good Intentions Aside, A Manager’s Guide to Resolving Ethical Problems, Harvard Business School Press, 1993, pp. 23-35

O - Cory, Jacques, Activist Business Ethics, Kluwer Academic Publishers, 2001, pp. 14-19, 63-71
O - Solomon Robert C., Ethics and Excellence, Cooperation and Integrity in Business, The Ruffin Series in Business Ethics, Oxford University Press, 1993, pp. 101-117

B - Etzioni Amitai, The Moral Dimension, Toward a New Economics, The Free Press, 1990

B - Badaracco Jr. Joseph L., Defining Moments, When Managers Must Choose Between Right and Right, Harvard Business School Press, 1997

Session 4:
Leadership and Ethics, the Primordial Importance of the CEOs for Ethics' Climate
The Parable of the Sadhu. Assimilation of Ethical values is obtained primarily by the personal example of the executives - CEOs, Directors, Vice Presidents and Officers. Examples of impeccable ethical conduct, brutal bosses, democracy in organizations.

C - The Parable of the Sadhu (Video - 30 minutes)

R - McCoy Bowen H., The Parable of the Sadhu, HBR, May-June 1997, Harvard Business Review, vol. 61 (September-October 1983), reprinted by: Madsen, Essentials of Business Ethics, A Meridian Book, 1990, pp. 190-200

R - Bettignies Henri-Claude de, "Guiding Principles for Globally Responsible Leaders", Globally Responsible Leadership, European Foundation for Management Development - EFMD, 2005, pp. 23-25, 42-45 

O - Bollier David, Aiming Higher, 25 Stories of how Companies Prosper by Combining Sound Management and Social Vision, Amacom, 1997, pp. 339-351

O - Cory, Jacques, Activist Business Ethics, Kluwer Academic Publishers, 2001, pp. 99-109

B - Jackall Robert, Moral Mazes, The World of Corporate Managers, Oxford University Press, 1989

B - Hornstein Harvey A., Ph.D., Brutal Bosses and Their Prey, Riverhead Books, 1996

Sessions 5 & 6:
Ethics in the Financial World, Stock Exchange, Mergers & Acquisitions    

The case of  Oliver Stone's film "Wall Street". The description of the intrigues, corruption and ethical dilemmas on Wall Street, Mergers and the Financial World. Greed versus ethics, what is the price of integrity, insider information, Gordon Gekko and the young Yuppies. Based on the scandals of the eighties, illustrating the glorification of greed by famous tycoons and executives. Almost full length film (90 min.), role playing and discussion in group dynamics.

C - Wall Street, 1987, 120 min., Director Oliver Stone, with Michael Douglas 

R - Summary and Basis for Discussion (3 pages)

R - De George Richard T., "Ethics and the Financial Community: An Overview", Williams, Ethics and the Investment Industry, Rowman & Littefield Publishers, Inc., 1989, pp. 197-216 

O - Smith William, "A View from Wall Street", Williams, Ethics and the Investment Industry, Rowman & Littlefield Publishers, Inc., 1989, pp. 47-51

O - Weithers John G., "Ethics within the Securities Industry", Williams, Ethics and the Investment Industry, Rowman & Littlefield Publishers, Inc., 1989, pp. 35-39

B - Williams Oliver F., Reilly Frank K. & Houck John W., edited by, Ethics and the Investment Industry, Rowman & Littlefield Publishers, Inc., 1989

B - O’Neill Jessie H., The Golden Ghetto, The Psychology of Affluence, Hazelden, 1997

Session 7:
Corporate Governance, Control and Corruption - The Enron Case   

The Enron scandal on the Internet, press, films, books and research. The Sarbanes-Oxley Act enacted after Enron. Are there hundreds of Enron, or is it a unique "rotten apple"? Are the other scandals that were discovered after Enron a sign of the globalization of corruption? Increase of Corporate Governance's awareness in the US, Europe and Asia.

C - Enron (Video - 30 minutes)

R - Summary and Basis for Discussion (3 pages)

R - Documents on the Enron case: An interview with Sherron Watkins, VP of Enron and whistleblower from the Person of the Year issue of 2002 Time Magazine. Articles and Internet Material on Enron (11 pages)

R - Goodpaster, K. E., Nash L.L., & de Bettignies, H.C., Business Ethics: Policies and Persons, McGraw Hill, 2005, pp. 60-70

O - Monks Robert A.G., The Emperor’s Nightingale, Restoring the Integrity of the Corporation in the Age of Shareholder Activism, Addison-Wesley, 1998, pp. 105-117

O - Cory Jacques, Business Ethics: The Ethical Revolution of Minority Shareholders, Kluwer Academic Publishers, 2001, pp. 27-35

B - Cruver Brian, Anatomy of Greed, The Unshredded truth from an Enron Insider, Carroll & Graf Publishers, 2002 

B - Estes Ralph, Tyranny of the Bottom Line, Why Corporations Make Good People Do Bad Things, Berrett-Koehler Publishers, 1996

Session 8:
Creative Accounting, Minority Shareholders, Internet and Ethics - The Mastoss Case
An American high tech company obtains a valuation of billions by hiding its operational losses in extraordinary expenses due to frequent Mergers, without getting penalized by analysts and with the full cooperation of the auditors. A whistleblower discloses the scheme on the Internet to the minority shareholders, who share for the first time insider information and have the opportunity to sell their shares before their inevitable collapse.

C - The Mastoss Case, Basis for Discussion (26 pages), based on the case study in the book: 

Cory Jacques, Business Ethics: The Ethical Revolution of Minority Shareholders, Kluwer Academic Publishers, 2001, pp. 185-226 (no requirement to read the whole case in the book)

O - Leiser Burton M., "Ethics and Equity in the Securities Industry", Williams, Ethics and the Investment Industry, Rowman & Littlefield Publishers, Inc., 1989, pp. 149-174

O - Cory Jacques, Business Ethics: The Ethical Revolution of Minority Shareholders, Kluwer Academic Publishers, 2001, pp. 7-19

B - Derber Charles, The Wilding of America, How Greed and Violence Are Eroding Our Nation’s Character, St. Martin’s Press, 1996

B - Kaufman Allen, Zacharias Lawrence, Karson Marvin, Managers vs. Owners, The Struggle for Corporate Control in American Democracy, The Ruffin Series in Business Ethics, Oxford University Press, 1995

Session 9 & 10:
Transparency, Whistleblowers and the Media    

Ethics in Marketing of mega-corporations, such as the tobacco companies. The case of Michael Mann's film "The Insider", based on the true story of an attempt to silence on TV the disclosure by a whistleblower scientist that tobacco companies introduce addictive ingredients in cigarettes. Is the media transparent and unbiased in times of mergers and acquisition where the tycoons control all the economy? Almost full length film (90 min.), role playing and discussion in group dynamics.

C - The Insider, 1999, 157 min., Director Michael Mann, with Al Pacino, Russel Crowe
R - Summary and Basis for Discussion (2 pages)
R - Velasquez Manuel G., Business Ethics, Concepts and Cases, Fourth Edition, Prentice Hall, 1998, pp. 447-467

O - Cory Jacques, Business Ethics: The Ethical Revolution of Minority Shareholders, Kluwer Academic Publishers, 2001, pp. 37-46

O - Seymour Sally, "The Case of the Willful Whistle-Blower", Ethics at Work, A Harvard Business Review Paperback, 1991, pp. 107-113

B - Fukuyama Francis, Trust, The Social Virtues and the Creation of Prosperity, A Free Press Paperbacks Book, 1996

B - Kidder Rushworth M., How Good People Make Tough Choices, Resolving the Dilemmas of Ethical Living, A Fireside Book published by Simon & Schuster, 1995

Sessions 11 and 12:
Ethical Activism, Environment, Mega Corporations versus Stakeholders    

The case of Steven Soderbergh's film "Erin Brockovich", based on the true story of Erin Brockovich, who succeeds through activism to compel a multibillion California company to pay huge amounts of compensations for polluting a town's water. Activist organizations representing environmental "greens", consumers, minority shareholders, community and so on. Transparency International, ADAM. Almost full length film (90 min.), role playing and discussion in group dynamics.

C -  Erin Brockovich, 2000, 132 min, Director Steven Soderbergh, with Julia Roberts
R - Summary and Basis for Discussion (2 pages)

R - Hoffman Michael W., "Business and Environmental Ethics", Business Ethics Quarterly, Rae, Beyond Integrity, Zonderman Publishing House, 1996, pp. 474-482 

O - Cory Jacques, Business Ethics: The Ethical Revolution of Minority Shareholders, Kluwer Academic Publishers, 2001, pp. 61-75

O - Bandow Doug, "Environmentalism: The Triumph of Politics", The Freeman, Rae, Beyond Integrity, Zondervan Publishing House, 1996, pp. 483-490

B - Bollier David, Aiming Higher, 25 Stories of how Companies Prosper by Combining Sound Management and Social Vision, Amacom, 1997

B - Handy Charles, The Hungry Spirit, Beyond Capitalism: A Quest for Purpose in the Modern World, Broadway Books, 1998

Session 13:
Individual, Business, Society & Globalization - Purpose of Companies and Executives    Milton Friedman, Neo-Liberals versus Ethicists, Personification, Psychological Aspects, International Ethics What is the mission of the corporation, what are the interests and motives of the executives, how do they concur with society's interests, globalization of ethics or universal corruption, the UN Declaration of Human Rights as a guideline for international ethics, what is expected in the future: evolution, revolution or reaction in business ethics, which model will prevail: American, European or Asian?

R - Summary and Basis for Discussion (5 pages)

R - Friedman Milton, "The Social Responsibility of Business Is to Increase Its Profits", Madsen, Essentials of Business Ethics, A Meridian Book, 1990, pp. 273-281

O - Cory Jacques, Activist Business Ethics, Kluwer Academic Publishers, 2001, pp. 23-34

O - The United Nation's Universal Declaration of Human Rights (5 pages)

B - De George Richard T., Competing with Integrity in International Business, Oxford University Press, 1993

B - Donaldson Thomas, The Ethics of International Business, The Ruffin Series in Business Ethics, Oxford University Press, 1992

Session 14:
Recent Developments - Ethical Codes, Cases of Ethical Conduct - Johnson & Johnson's Tylenol, Merck's Mectizan, Ben & Jerry's, and Other Related Topics    

Sustainable Development, Triple Bottom Line, Corporate Social Responsibility, Ethical Funds, Assimilation of Ethical Codes, Case Studies on Ethical Conduct - Reasons & Lessons.  Why are companies such as Merck and J&J so popular, why does a company that donates on the Mectizan less than 1% of its annual profit so admired? Why is it not the norm? Are ethical codes a façade or a mission? The answer could be: massive investments in ethical funds, assimilation of ethical codes with the full involvement of executives and directors, sustainable development instead of short term results.

R - Summary and Basis for Discussion (2 pages)

R - Code of Business Conduct and Ethics of a multinational corporation (10 pages)

R only for the personal assignment - Documents on Johnson & Johnson's Tylenol (21 pages)

R only for the personal assignment - Documents on Merck's Mectizan (17 pages)

R only for the personal assignment - Documents on Ben & Jerry's (7 pages)
O - Robin Donald, Giallourakis Michael, David Fred R., and Moritz Thomas, "A Different Look at Codes of Ethics", Madsen, Essentials of Business Ethics, A Meridian Book, 1990, pp. 212-228

O - Cory Jacques, Business Ethics: The Ethical Revolution of Minority Shareholders, Kluwer Academic Publishers, 2001, pp. 47-60

B - Cohen Ben and Greenfield Jerry, Ben & Jerry’s Double-Dip, Lead with Your Values and Make Money, Too, Simon & Schuster, 1997

B - Velasquez Manuel G., Business Ethics, Concepts and Cases, Fourth Edition, Prentice Hall, 1998

Session 15:
Asian & European Context- Barings Bank (UK, Singapore), The Loskron Case (France)     The importance of being ethical in an Asian and European Context. The collapse of Barings Bank by the unethical conduct of its manager in Singapore Nick Leeson. Law and Ethics in Asian and European companies, can you be unethical and still law abiding? The inadequate control of the Bank's management and auditors. The Loskron Case, or how the majority owners of a French company who went bankrupt bought back their company from a (fictitious?) buyer at a very low price, with the blessing of the court and authorities.

C - Barings Bank (video - 30 minutes)
R - The Barings Bank Case - Summary and Basis for Discussion (2 pages)

R - Hamilton Stewart, "How Safe Is Your Company? Lessons From Recent Financial Disasters", Richardson, World Ethics Report on Finance and Money, Editions Eska, 1997, pp. 85-90

O - Audit Report for the Singapore Government on the Barings Affair - Executive Summary, Richardson, World Ethics Report on Finance and Money, Editions Eska, 1997, pp. 74-83

B - Leeson Nick with Whitley Edward, Rogue Trader: How I Brought Down Barings Bank and Shook the Financial World, Little Brown and Company, 1996

C - The Loskron Case, Basis for Discussion (12 pages), based on the case study in the book: Cory Jacques, Business Ethics: The Ethical Revolution of Minority Shareholders, Kluwer Academic Publishers, 2001, pp. 77-93 (no requirement to read the whole case in the book)

O - Virard Marie-Paule, "Companies: the Hidden Side of the Accounts", Richardson, World Ethics Report on Finance and Money, Editions Eska, 1997, pp. 91-98

O - Cory Jacques, Business Ethics: The Ethical Revolution of Minority Shareholders, Kluwer Academic Publishers, 2001, pp. 227-236

B - Harvey Brian, Edited by, Business Ethics, A European Approach, Prentice Hall, 1994

Session 16:
Integration and Conclusion    

The conclusion of the participants, examples on ethical and unethical conduct of companies given by the participants. Future Activist Vehicles - Supervision Board, Institute of Ethics.  What are the lessons for the future? Can you be a successful businessman while remaining ethical, the efficiency of group dynamics and role playing for learning business ethics.

C - Final Reports of the Participants

R - Koslowski Peter F., "The Ethics of Capitalism, Harvey, Business Ethics: a European Approach", Prentice Hall, 1994, pp. 236-252

O - Cory Jacques, Activist Business Ethics, Kluwer Academic Publishers, 2001, pp. 159-169

O - Cory Jacques, Business Ethics: The Ethical Revolution of Minority Shareholders, Kluwer Academic Publishers, 2001, pp. 237-242

B - Madsen Peter, Ph.D., and Shafrtiz Jay M., Ph.D., Essentials of Business Ethics, A Collection of Articles by Top Social Thinkers, Including Peter Drucker, Milton Friedman, Robert Jackall, Ralph Nader, Laura Nash, Patricia H. Werhane, A Meridian Book, 1990

B - Solomon Robert C., Ethics and Excellence, Cooperation and Integrity in Business, The Ruffin Series in Business Ethics, Oxford University Press, 1993
CORPORATE GOVERNANCE AND ACTIVISM
BY JACQUES CORY, PhD
Background
Economic activism involves using economic power for change. Both conservative and liberal groups use economic activism to boycott companies and organizations that do not agree with their particular political, religious, or social values. Conversely, it also means purchasing from those companies and organizations that do. The idea behind the concept is two-fold. First, you will reinforce "good" behavior and allow those companies that think like you to succeed. Second, you will punish "bad" behavior and hope that those companies that do not think like you do will fail or will adopt your "correct" way of thinking. Nobody advocates ending up with the conclusions of Marxism in order to safeguard the interests of the stakeholders and establish a viable corporate governance, although the basic situation is the same – they are the majority of people contributing the most to the economy but sharing only a fraction of their contribution without being represented adequately. The solution should be cooperation between the stakeholders, the controlling shareholders and the management of the companies. But in order to reach this stage, it is needed that the stakeholders should sense that they are despoiled in many cases, they should organize in order to safeguard their interests, and they should be assisted by the activist associations. The course comprises of documentaries, plays and cases on activism, corporate governance in the stock exchange, banks & mergers, labor rights, whistleblowers, ethical management, robber barons and modern tycoons. 16 lectures of 2 hours each: 32 hours.
SYLLABUS OF 16 LECTURES
1. INTRODUCTION: The aspects of corporate governance and activism and their effects on stakeholders, mergers, banking, the stock exchange, environment, corporations, labor rights, human rights, personification and community issues of companies. The dilemmas of choosing between right and right. Objectives of the course, structure, content, assignments, etc.
2. ENVIRONMENTAL ACTIVISM, MEGA CORPORATIONS AND STAKEHOLDERS – ERIN BROCKOVICH: The case of Steven Soderbergh's film "Erin Brockovich", based on the true story of Erin Brockovich, who succeeds through activism to compel a multibillion California company to pay huge amounts of compensations for polluting a town's water.

3. BUSINESS ETHICS IN THE MIDDLE EAST – SYRIANA: Stephen Gaghan's film describes the intricacies of oil, politics, economy and terrorism in the Middle East, US oil companies, corrupt and ethical Arab rulers, sustainable development and infrastructure versus lavish life of multibillionaires, global considerations of multinationals and US government.

4. ETHICS IN THE FINANCIAL WORLD, STOCK EXCHANGE, M&A: The case of  Oliver Stone's film "Wall Street". The description of the intrigues, corruption and ethical dilemmas on Wall Street, Mergers and the Financial World. Greed versus ethics, what is the price of integrity, insider information, Gordon Gekko and the young Yuppies. Based on the scandals of the eighties, illustrating the glorification of greed by tycoons and executives. 

5. INTEGRITY IN BANKING - ASIAN AND EUROPEAN CONTEXT: The collapse of the UK bank Barings Bank by the unethical conduct of its manager in Singapore Nick Leeson. The inadequate control of the Bank's management and auditors, law and ethics. To those who argued that it is the case of a rotten apple, came a much worse reminder with Jerome Kerviel's case at the French bank Societe Generale, proving that only ethics can prevent such cases.

6. CORPORATE GOVERNANCE & EXECUTIVES' INTEGRITY – THE ENRON CASE: The Enron scandal impact on corporate governance. The Sarbanes-Oxley Act enacted after Enron. Are there hundreds of Enron, or is it a unique "rotten apple"? Are the other scandals that were discovered after Enron a sign of the globalization of corruption? 

7. TRANSPARENCY, WHISTLEBLOWERS & THE MEDIA – THE INSIDER: Michael Mann's film is based on the true story of an attempt to silence on TV the disclosure by a whistleblower scientist that tobacco companies introduce addictive ingredients in cigarettes. Is the media transparent and unbiased when tycoons control large parts of the economy?

8. LEVERAGE BUYOUTS: Glenn Jordan's film "Barbarians at the Gate", based on Bryan Burrough and John Helyar's book – "Barbarians at the Gate, The Fall of RJR Nabisco". The well-known duel between American Express/Shearson backing the CEO of RJR Nabisco, Ross Johnson, and Kravitz over the acquisition of one of the largest US companies.

9. HOSTILE TAKEOVERS: Norman Jewison's film "Other People's Money", based on Jerry Sterner's play. Larry Garfield is a serial liquidator of companies acquiring undervalued companies, called by him - "sleeping beauties", tearing them apart to the detriment of the stakeholders and owners, as the valuation of the parts is higher than the whole. Andrew Jorgenson, an old-school manager-owner, believes that companies should serve mainly their stakeholders but loses his company to the New Economy's tycoon Garfield.

10. TRADE UNIONS AND LEADERSHIP: F.I.S.T., a film directed by Norman Jewison. The ethical dilemmas of trade unions leaders, what is more important: winning their fights against their employers or keeping minimal moral standards? At what cost? Even at the cost of collaborating with the Mafia and paying them tribute subsequently? Different moral attitudes of leaders.

11. LEADERSHIP AND INTEGRITY IN MODERN INDUSTRY: Henry Ford, pioneer of modern industry and the assembly line. Unscrupulous and philanthropist, he gave the highest salaries in the industry as long as the workers agreed to be part of the "machine" and were not unionized. He sold the cheapest cars to the masses, the famous model T, as long as it was black and standard. Light and shadow in the life of The Tycoon of the 20th century and Charlie Chaplin's Modern Times.

12. BRUTAL BOSSES AND THEIR VICTIMS: Death of a Salesman, a film based on Arthur Miller's play, directed by Volker Schloendorff. Willy Loman, an aging traveling salesman can no longer make the long trips to his customers. His boss fires him brutally and Willy loses his self respect and mental sanity wandering what went wrong. Miller took a simple American family struggling to make life work, and made each character extraordinary. A masterpiece on labor relations.
13. DARWINISM AND LEADERSHIP: Glengarry Glen Ross, directed by James Foley, based on David Mamet's play. The survival of the fittest, those who cannot be the best should perish as there is no place in the modern world for weaker persons and employees. Times are tough in a real estate sales office; the salesmen are given a strong incentive to succeed in a sales contest. There is no room for losers in this dramatically masculine world; only "closers" will get the good sales leads. Can a society, a company or a country exist with no place for the weakest?

14. LEADERSHIP AND INTEGRITY IN STARTUPS: The documentary film "Startup.com" on the hardships, hopes and challenges in managing startups, Internet companies, with very young leaders. The human relations between the founders and executives, the Internet and New Economy bubble.
15. LEADERSHIP AND INTEGRITY IN THE COMPUTER INDUSTRY: The documentary film "The Triumph of the Nerds". The nerds of the computer industry tell their personal story, how they founded their companies, the leadership & integrity dilemmas of IBM, Apple, Microsoft, Oracle, venture funds. Ethical and business dilemmas of the leaders of the new economy.
16. CONCLUSION - LEADERSHIP MODELS OF MODERN TYCOONS: GATES VERSUS JOBS Pirates of Silicon Valley, directed by Martyn Burke. A documentary about Bill Gates, Steve Jobs and the men who made the world of technology what it is today, their struggles during college, the founding of their companies, their dilemmas, and the ingenious actions they took to build up the global corporate empires of Apple and Microsoft. Conclusion on the importance of corporate governance.
LEADERSHIP & INTEGRITY BY J. CORY, PhD
BACKGROUND
The objective of the course is to examine the integrity aspects of leadership and its effects on stakeholders, labor rights, human rights, personification and community issues of companies. The methodology is based on group dynamics and role playing of the protagonists and their dilemmas in the books, films and documentaries on Bill Gates, Steve Jobs, Morgan, Carnegie, Ford, Sam Walton, Warren Buffett and others. The course examines models of leadership and personifies the executives dilemmas with theoretical and empiric examples, provides conceptual frameworks to define more accurately the nature of those dilemmas, explores different alternatives by a method of group dynamics, and enriches the experience of leadership and ethical reasoning with a modern approach.
SYLLABUS OF 16 LECTURES
1. Introduction: Leadership and Integrity Dilemmas - The Practical Aspects 
The integrity aspects of leadership and its effects on stakeholders, labor rights, human rights, personification and community issues of companies. The dilemmas of choosing between right and right. Objectives of the course, structure, content, assignments, etc.
2. Mergers, Stock Exchange and Leadership 

The case of  Oliver Stone's film "Wall Street". The description of the intrigues, corruption, leadership and integrity dilemmas on Wall Street, Greed versus ethics, what is the price of integrity, insider information, Gordon Gekko and the young Yuppies. Based on the scandals of the eighties, illustrating the glorification of greed by famous tycoons.

3. The CEO and Integrity 

All My Sons, a film based on a play by Arthur Miller, directed by Irving Reis. Joe Keller, CEO and owner of a company, whose motto is to succeed at all costs. He supplies knowingly defective parts causing the death of 21 pilots. His son, a pilot, dies as well.

4. Mission of Business - Maximize Profitability at what cost? 

Executive Suite, a film directed by Robert Wise. What is the purpose of business? To achieve maximum return on investment and valuation to shareholders or to satisfy the interests of the stakeholders - employees, customers and society, and achieving a long-term profitability, based on the strategy of the R&D VP Walling.

5. Brutal Bosses and Their Victims 
Death of a Salesman, a film based on Arthur Miller's play, directed by Volker Schloendorff. Willy Loman, an aging traveling salesman can no longer make the long trips to his customers. His boss fires him brutally and Willy loses his self respect and mental sanity wandering what went wrong. Miller took a simple American family struggling to make life work, and made each character extraordinary. A masterpiece on labor relations.

6. Darwinism and Leadership 

Glengarry Glen Ross, directed by James Foley, based on David Mamet's play. The survival of the fittest, those who cannot be the best should perish as there is no place in the modern world for weaker persons and employees. Times are tough in a real estate sales office; the salesmen are given a strong incentive to succeed in a sales contest. There is no room for losers in this dramatically masculine world; only "closers" will get the good sales leads. Can a society, a company or a country exist with no place for the weakest?

7. Trade Unions and Leadership 

F.I.S.T., a film directed by Norman Jewison. The ethical dilemmas of trade unions leaders, what is more important: winning their fights against their employers or keeping minimal moral standards? At what cost? Even at the cost of collaborating with the Mafia and paying them tribute subsequently? Different moral attitudes of leaders.

8. Leadership and Integrity in Startups 

The documentary film "Startup.com" on the hardships, hopes and challenges in managing startups, Internet companies, with very young leaders. The human relations between the founders and executives, the Internet and New Economy bubble.

9. Leadership and Integrity in the Computer Industry 

The documentary film "The Triumph of the Nerds". The nerds of the computer industry tell their personal story, how they founded their companies, the leadership & integrity dilemmas of IBM, Apple, Microsoft, Oracle, venture funds.

10. Leadership Models of Gates versus Jobs 

Pirates of Silicon Valley, directed by Martyn Burke. A documentary about Bill Gates, Steve Jobs and the men who made the world of technology what it is today, their struggles during college, the founding of their companies, their dilemmas, and the ingenious actions they took to build up the global corporate empires of Apple and Microsoft.

11. Robber Barons - Banking and Real Estate 

John Pierpont Morgan, John Jacob Astor, Jay Cooke - Philanthropists or ruthless capitalists? A biography of Morgan, the first tycoon with world's finest arts collection, saving the US from bankruptcy, innovative in M&A, emperor of Wall Street, a generous philanthropists.  
12. Robber Barons - Industry and Transport 

Andrew Carnegie, John D. Rockfeller, Cornelius Vanderbilt, Leland Stanford - Philanthropists or ruthless capitalists? A biography of Carnegie, emperor of the steel industry, who reduced costs to the bare minimum, at the workers' detriment, achieving vertical integration, a philanthropist..

13. Leadership and Integrity in Modern Industry 

Henry Ford, pioneer of modern industry and the assembly line. Unscrupulous and philanthropist, he gave the highest salaries in the industry as long as the workers agreed to be part of the "machine" and were not unionized. He sold the cheapest cars to the masses, the famous model T, as long as it was black and standard. Light and shadow in the life of The Tycoon of the 20th century and Charlie Chaplin's Modern Times.

14. Sam Walton - WalMart, Modern Trade, Leadership and Integrity 

Biography of Sam Walton, the richest man in the world and the founder of the largest company in the US. Pioneer in his field, sharing profits with employees, Globalization and Labor Rights.
15. Leadership and Integrity in the Financial World 

Warren Buffett - Oracle of Omaha, a documentary. Not all financial tycoons are Gordon Gekkos, Michael Milken or Ivan Boesky. Buffett is an excellent example of a tycoon with integrity, taking into consideration the interests of the stakeholders, with a humane approach to business, while still becoming a billionaire.

16. Conclusion and Social Responsibility
It's a Wonderful Life, directed by Frank Capra. An optimistic fairy tale, with integrity and goodness prevailing over wrongdoing and greed despite of all the difficulties. The social responsibility of corporations, the interaction between companies and community, triple bottom line, sustainable development, leadership and integrity.

BUSINESS ETHICS IN FILMS, LITERATURE, PLAYS AND DOCUMENTARIES BY J. CORY, PhD
BACKGROUND
Business Ethics has become very relevant in the last few years due to the scandals of Enron, WorldCom, Arthur Andersen, Barings Bank and the collapse of hi-tech/Internet start-ups. The course analyses films, plays, documentaries and novels on business ethics issues, such as: law and ethics with The Merchant of Venice, whistleblowers, society and corporations with An Enemy of the People, wealth and ethics with The Great Gatsby, Wall Street and ethics with Wall Street, integrity of management with Rogue Trader/Barings, the CEO and ethics with All My Sons, ethical activism with Erin Brockovich, ecological issues with A Civil Action, The Crooked E about Enron, conformism and morals with Rhinoceros, universality of ethics with The Visit, mission of business with Executive Suite, transparency and the media with The Insider, social responsibility with It's a Wonderful Life, etc. The methodology is based on group dynamics and role playing of the protagonists and their dilemmas in the films.

SYLLABUS OF 16 LECTURES
1. INTRODUCTION 

Ethics in business, stakeholders, whistleblowers, ethics and the law, ethical funds, transparency, Omerta, the attitude of society, directors, independent directors, CEOs, insider trading, ethics literature, ethics is universal and not relative. Presentation, methodology of the course is based on group dynamics, role playing, analysis of the ethical dilemmas of the protagonists by the students.
2. WALL STREET AND ETHICS
Wall Street, a film directed by Oliver Stone. The description of the intrigues, corruption and ethical dilemmas on Wall Street and every modern stock exchange. Greed versus ethics, what is the price of integrity, insider information, the young Yuppies.

3. THE CEO AND ETHICS
All My Sons, a play by Arthur Miller. Joe Keller, CEO/Owner of a successful company, whose motto is to succeed at all costs. He supplies knowingly defective parts causing the death of 21 pilots. His son, a pilot, dies as well. Profitability versus Ethics.

4. ETHICAL ACTIVISM
Erin Brockovich, a film directed by Steven Soderbergh. Based on the true story of Erin Brockovich who succeeds through ethical activism to compel a multibillion California company to pay huge amounts of compensations for polluting a town's water.
5. THE ENRON CASE

The Enron scandal on the Internet, press, films, books and research. The Sarbanes-Oxley Act enacted after Enron. Comparison between Cory's Rules on Wrongdoing to Minority Shareholders and the Enron case. Documentary film on Enron by Brian Cruver.
6. MISSION OF BUSINESS
Executive Suite, a film directed by Robert Wise. Introduction - What is the purpose of business? - To achieve maximum return on investment and valuation to shareholders as advocated by the CFO Shaw or to satisfy the interests of the stakeholders - employees, customers and society, as well as achieving a long term profitability, based on the strategy of the R&D VP Walling.
7. INTEGRITY OF MANAGEMENT
Rogue Trader, a film based on Nick Leeson's autobiography about the disastrous collapse of UK's Barings Bank, caused by the lack of integrity of Leeson and the inadequate control of the bank's management. This bankruptcy shocked the international financial world.

8. CONFORMISM AND MORALS
Rhinoceros, a film directed by Tom O'Horgan, based on Ionesco's play. The story of a town whose inhabitants are transformed to Rhinoceroses, losing their morals, humanity and values. Only one man chooses to remain human and continues his fight on behalf of civilization.

9. UNIVERSALITY OF ETHICS
The Visit, a play by Duerrenmatt, in an African film directed by Djibril Diop Mambety. The visit of an old lady, now the richest person in the world, in her hometown in order to punish her first lover who wronged her. The universalism of ethics which is similar everywhere.
10. WHISTLEBLOWERS, CORPORATIONS AND SOCIETY
An Enemy of the People by Ibsen in two versions - a film directed by George Schaefer and an Indian film directed by Satyajit Ray. Dr Stockman, the physician of a Norwegian town, is declared enemy of the people because he blew the whistle on the poisonous waters of its Spa.
11. LAW AND ETHICS
The Merchant of Venice, directed by John Sichel, based on Shakespeare's play. Shylock lends money to Antonio, a Venetian Merchant, who fails to reimburse it and has to give a pound of his flesh as specified in the bond. The dilemma of law versus ethics and clemency.
12. VARIOUS ASPECTS OF BUSINESS ETHICS
Ecological aspects in "A Civil Action", employees' activism in "Silkwood", the unholy alliance of wealth and government in Brecht's "The Threepenny Opera", and the donations to community by unethical tobacco companies in "Yes Prime Minister".

13. WEALTH AND ETHICS
The Great Gatsby directed by Jack Clayton based on Scott Fitzgerald's novel. Tom Buchanan, a very wealthy American, causes intentionally the death of Jay Gatsby, a nouveau riche. Do society and the law tend to forgive wealthy and mighty people? Does wealth corrupt?  

14. TRANSPARENCY AND THE MEDIA
The Insider, directed by Michael Mann. Based on the true story of an attempt to silence on TV the disclosure by a whistleblower scientist that tobacco companies introduce addictive ingredients in cigarettes. The need of the media to be transparent and unbiased.

15. SOCIAL RESPONSIBILITY
It's a Wonderful Life, directed by Frank Capra. An optimistic perception, with ethics and goodness prevailing over wrongdoing and greed, despite all the difficulties. James Stewart manages to do it with the assistance of a guardian angel, but how many of us have one?

16. CONCLUSION
The conclusions of the participants. How is ethics supposed to balance the goal on maximization of profits/valuation? Examples on ethical and unethical conduct of companies given by the participants. Application of the conclusion of All My Sons to all of us.
SOCIAL RESPONSIBILITY AND ETHICS IN NGOs & THE PUBLIC SECTOR BY JACQUES CORY, PhD
BACKGROUND

Social Responsibility and Ethics in NGOs, trade unions and the Public Sector have become in the last decades as important as Ethics in the business world, as those sectors have funds of billions of dollars which have to be managed in the most scrupulous and ethical way, by executives with an impeccable integrity, while bearing in mind social responsibility issues. Health and education organizations, the defense forces, local and national public organizations, environmental NGOs, all need to have an ethical background, even more than corporations, as they manage public funds. The course is based on group dynamics and role playing in case studies, films and plays, combined with theoretical studies and documentaries.

SYLLABUS OF 16 LECTURES   
1. Introduction: Ethical Dilemmas - The Practical Aspects of Ethics in Organizations  

Definition of Ethics, ethics in business and organizations, individual and corporate ethical dilemmas. Can you be a successful and ethical manager or is it an oxymoron? The dilemmas of choosing between right and right. Objectives of the course, structure, content, evaluation, why do you take this course, what does "Ethics" mean to you?
2. Ethical Reasoning: Stakeholders in Organizations, Ecology, Relevance and Meaning   

Stakeholders, mission of business and organizations, ethical education, law versus ethics. Ecological and Community considerations, conviction of some of the largest corporations on lawlessness, reasons for unethical behavior. Profitability versus stakeholders, ethical considerations in raising funds for NGOs and politics, the legitimacy of NGOs activities. 
3. Morality or The Practical Relevance of the Philosophers for Managers   

Alternative Models. Personal Morality and Ethics in Organizations, Philosophy and Integrity. Overview of the relevance of modern and ancient philosophers to ethics. Should managers be erudite in philosophy in order to be ethical? All roads bring to Ethics - case studies, role playing, theoretical and philosophical lectures or an integrated course. 
4. Leadership & Ethics, the Primordial Importance of the Managers for Ethics' Climate
The Parable of the Sadhu. Assimilation of Ethical values is obtained primarily by the personal example of the managers. Examples of impeccable ethical conduct, brutal bosses, democracy in organizations. Allegiance of managers and directors to the organizations or stakeholders?
5 & 6. Trade Unions and Leadership 

F.I.S.T., a film directed by Norman Jewison. The ethical dilemmas of trade unions leaders, what is more important: winning their fights against their employers or keeping minimal moral standards? At what cost? Even at the cost of collaborating with the Mafia and paying them tribute subsequently? Different moral attitudes of leaders.
7. The Attitude of Society
Has the new legislation on transparency and ethics permeated to society? Society does not ostracize yet unethical conduct of managers. Ostracism is often applied towards the ethical managers and whistleblowers. Society's heroes are still "street fighters", who stick at nothing.
8. Psychological Aspects in Ethical Behavior 

Conscience and ethics, greed is healthy, you can be greedy and feel good about yourself. Freud, ethical behavior out of interest or moral. The test of sleepless nights to ethical and unethical managers. Transparency International and the survey of corruption.
9 & 10. Corruption in Local Administration 

Marie: A True Story, directed by Roger Donaldson. Based on the true story of Marie Ragghianti. The film personifies the ethical dilemmas of an ethical civil servant, with a mixture of vulnerability and strong resolve. She has enough strength and integrity to fight against the corrupted administration of the State in spite of the threats to her and her children.
11 & 12. Corruption in Medicare 

Damaged Care, directed by Harry Winer. Based on the true story of Dr. Linda Peeno, with a poignant and compelling look at the true story of the HMO whistle-blower. The ethical dilemmas of Peeno in her interaction with her husband, children, colleagues and managers. She decides to be responsible primarily to the patients disregarding her own interests.
13. Anti-Globalization Movements 

The underground documentary "Precarity" focusing on the global movements against multinationals, billionaires, world economic organizations, the precarity of modern employment throughout the world mainly to workers aged under 30 and over 50.
14. Recent Developments - Ethical Codes, Cases of Ethical Conduct - Merck's Mectizan, Ben & Jerry's, and Other Related Topics    

Sustainable Development, Triple Bottom Line, Corporate Social Responsibility, Ethical Funds, Assimilation of Ethical Codes, Case Studies on Ethical Conduct - Reasons & Lessons.  Why are companies such as Merck and Ben & Jerry's so popular, why does a company that donates on the Mectizan less than 1% of its annual profit so admired? Why is it not the norm? Are ethical codes a façade or a mission? The answer could be: massive investments in ethical funds, assimilation of ethical codes with the full involvement of executives and directors, sustainable development instead of short term results.
15. European NGO's Fight for Stakeholders - The Loskron Case (France)     

The heroic lonely fight of a one-person NGO - Adam in France - to safeguard the rights of minority shareholders. The Loskron Case, or how the NGO was punished by the court for its "arrogance" in suing a large company who has wronged the rights of its shareholders.
16. Integration and Conclusion    

The conclusion of the participants, examples on ethical and unethical conduct of organizations given by participants. What are the lessons for the future? Can you be a successful manager while remaining ethical, the efficiency of group dynamics and role playing for learning ethics.
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EDUCATION

Ph.D.
Business Administration (with distinction), CNAM - Conservatoire National des Arts et Metiers, Paris, France, 2004. Doctoral Dissertation in French - ‘Business Ethics and the Minority Shareholders’ - the first dissertation on this subject in the world. 
MBA
Business Administration, INSEAD, Fontainebleau, France, 1968. An International MBA in a trilingual program: English, French and German.

BA
Economics and Political Sciences, Hebrew University of Jerusalem, Israel, 1966.

ACADEMIC ACTIVITIES
2004-
Lecturer at the MBA, International MBA, MA and BA programs, The University of Haifa, Israel: Business Administration, Social & Economic Justice, Business Ethics, CSR, Sustainability, Globalization, M&A, Business and Government, Leadership and Stakeholders, NGOs and the Public Sector. Elected in 2005 as the Best Lecturer of the University of Haifa.
2010-2011 Lecturer at the International MBA program in English, The Tel Aviv University, Israel: The Future of Capitalism in a Sustainable Society, a Contemporary Course in the Context of the Great Recession of 2007-2010; and a Course on Business Ethics.

2009-2010 Lecturer at the Executive MBA program, The Technion Israel Institute of Technology, Tel Aviv, Israel: Business Ethics & the Future of Capitalism in a Sustainable Society.

2006
Visiting Professor, INSEAD, Singapore: Semestrial Course of Business Ethics - 'Individual, Business & Society: The Ethical Dilemma'.
2005
Lecturer at the Ruppin Academic Center on Business Ethics.

2010-
Lecturer at the Carmel Academic Center in English and in Hebrew on Business Ethics and the Future of Capitalism.
BUSINESS ACTIVITIES
2006

Chairman of the Advisory Board, Taditel, Israel.

2005

Business Manager CycleTec, affiliate of American Israeli Paper Mill, Israel.

2002

General Manager Corporate Recovery Management, W&S Israel. 

1981 - 2000
Top-level management of large and small hi-tech companies, M&A and strategic partnerships, international business, know-how transfer with conglomerates, shares and debentures offerings in the US & Israel, subsidiaries management, international turnarounds, initiating new ventures. Business activities in France, US, Europe, Israel. 

Turnaround Plans and successful implementation of Elbit (1981-1982), Elscint's subsidiaries (1987-1988), NBase (1995-1996), and other companies, in hi-tech and low-tech, in France, the US and Israel, increasing in several cases valuation by more than 1,000%. 

M&A and JV Negotiations of Israeli, U.S., Canadian, French, German, and Spanish companies in the computer, Internet, data communication, telecom, imaging, semi-conductor, and aerospace industries. Due diligence, negotiations, 100 business plans, strategic planning.

Technology Transfer: conducting of negotiations and agreements, including development, manufacturing and marketing rights, between large European, American and Israeli companies, such as Nixdorf, Alcatel, Hon and Global. Management of a Satellite Communications Consortium (1991-1993) comprised of some of the largest Israeli companies: IAI, Rafael/Galram, Elisra, Gilat, Technion. 
Management: (1981-1987) Vice President in charge of business activities, sales and finance of Elbit, one of the largest Israeli hi-tech companies. Was directly responsible for the transition from heavy losses to peak profits, M&A, and international business breakthrough. Managed U.S. and Israeli public offerings. Member of U.S. and Israeli Boards of Directors. Initiated and managed Strategic Planning.
1973-1980: Sales Manager and Head of the Defense Sales Department at Elbit, Israel.
1970-1973: Export Manager and Assistant to the Executive CEO at Electra, Israel.

1968-1970: Assistant to the Strategic Planning VP of Israel Aircraft Industries, Israel.
BOOKS

"Business Ethics for a Sustainable Society: Conquering the Corporate Frankenstein", The Edwin Mellen Press, US, 2009. An academic book in English, focusing on the Economic Whirl, starting in the eighties with damages of billions and culminating in the Great Economic Crisis of 2008 with damages of trillions, its origins, analysis and potential solutions. The book comprises of theoretical issues, cases based on business experience, and works: on business ethics, sustainability, globalization, corporate governance, & social responsibility. Hard cover - 2009, soft cover - 2010, used as textbook.
"Selected Issues in Business Ethics and Social Responsibility", published by Magnes Publishers, the Hebrew University of Jerusalem, Israel, in July 2008: Analysis of theoretical issues and ethical dilemmas in original cases, films, plays & novels, forecasting the world economic crisis & presenting practical vehicles to overcome the crisis. Received an outstanding acclaim and used as textbook.

Two books - "Business Ethics: The Ethical Revolution of Minority Shareholders" and "Activist Business Ethics", published by Kluwer Academic Publishers Boston, US, in 2001 (now Springer). Paperback Editions by Springer, US, 2004. Pioneer research, based on case studies of U.S., French & Israeli companies and extensive business experience, with a modern approach on activism in business ethics. The books found the rules that govern unethical conduct towards minority shareholders, which were validated by the Enron scandal. Activist Business Ethics quoted on Wikipedia & other websites.

Doctoral Dissertation in French - ‘Business Ethics & the Minority Shareholders’, 2004, at CNAM, Paris, France, in 2004 and at other locations. Book "L'ethique des affaires et les actionnaires minoritaires", published by Editions Universitaires Europeennes in France in 2012. Used as textbook.

Novel in Hebrew "Beware of Greeks' Presents", Bimat Kedem, Israel, 2001, a modern Odyssey on Business Ethics, with the essay "Business Ethics in Israel – the Dream and the Calamity", one of the first essays on this topic. Used as textbook. A Play in Hebrew - "Nelly's Choice", Jacques Cory with Amalia Eyal, in 2005 (at the library of the University of Haifa). Used as textbook. Reading of the play was performed at the Hebrew University of Jerusalem on July 30, 2008. Translated into French in 2008 by Saskia Cohen - "Le choix de Nelly", published in 2012 in France by Edilivre. A Play in Hebrew "Nelly Doron" by Jacques Cory, written in 1997 and published on Cory's website in 2012. 

Chapters in Edited Books – "Une maniere originale d'enseigner la RSE" (An original method to teach CSR), in the book "La RSE – La responsabilite sociale des entreprises – Theories et pratiques", by Francois Lepineux, Jean-Jacques Rose, Carole Bonanni, Sarah Hudson, published by Dunod in France in 2010. "In the Name of Citizens, Business or Officials? Insights on the Public Responsibility of the Government and Public Administration" by Eran Vigoda Gadot and Jacques Cory, in the book "Public Responsibility in Israel" by Raphael Cohen-Almagor, Ori Arbel-Ganz, Asa Kasher, published by Hakibbutz Hameuchad Publishing House & The Jerusalem Center for Ethics, in Hebrew, in Israel, 2012. One of the first essays on Business & Government & Social Justice in Israel.
2010- Book in Progress based on "Essays and Articles on Social and Economic Justice, Business and Government in Israel", published since 2010 on journals and websites.

2010- "The Future of Capitalism in a Sustainable Society" in English, book in progress, published since 2010 on Cory's website. 

2010- "The Great Recession of 2007-2010 in the World & in Israel" in Hebrew, book in progress, published since 2010 on Cory's website.

PROFESSIONAL ACTIVITIES

2012 - 
Initiating a proposal for the Award of Sustainable Justice Prizes in Israel and in other countries, member of the Prize Committee with well-known ethical experts in the award fields of:  Social Justice, Economic Justice, Governmental Justice, Environmental Justice, Media Justice, Educational Justice & Cultural Justice, i.a. Nobel Prize laureate Professor Dan Shechtman, famous playwright Joshua Sobol, and leading professors, journalists & activists.
2011 –
Organization of Symposium on Social & Economic Justice with the University of Haifa & Ometz in Haifa, Israel. Lecture by Cory, Participation of Leading Professors, Businessmen, Social Activists, NGOs Leaders & Dapni Leef. Symposium filmed by the Academic Channel.


Participation in the Forums of the Israeli Social Protest Movement and Others for Enhancing Social Justice in Israel, Transparency, Ethics, & Reducing Business & Government Relations.
2001- 
Lectures at Conferences, Universities, Organizations, Companies and Governmental Forums, in the U.S., Europe and Israel. Transcripts, Films & Articles on Lectures – on Cory's website. 
Transparency International, Berlin – Drawing Lessons from the Great 2008 Recession. 
Insead, Fontainebleau, France - Lectures and Workshops at Ethics Days. 

European Union - Stresa, Italy, Lecture on Trends in M&A. 

Ethics & Management Symposium of Paris' high ranking executives. 

Israel: Hi-Tech Summit, Directors' Convention, Top Management of Israeli Bank Leumi, Transparency International, Israeli SEC, Ethics Center at the Israeli Stock Exchange, Internal Auditors Convention, Magnes Launching of Book – ZOA hall, Tel Aviv, Mishkenot Shaananim Ethics Center, Bimat Kedem Launching of Book – Suzan Dalal hall, Tel Aviv, Ethics &  Engineering, BDO, Elbit, IAI, Migdal Insurance Group, the Israeli Electric Company, Ernst & Young, Izraeli Ethics Center, Apax & Insead Anciens Association, Ometz, forums of the Technion and the University of Haifa, and on Israeli radio & TV
2009-2011 Column "Ethics and You" – The Israeli CPA Review 

2006-
Member of the Editorial Advisory Board, Society and Business Review, Emerald.

2001-
Israel: Essays and Articles on Social & Economic Justice, Business Ethics, Business & Gov't
LANGUAGES

Fluent in English, French (mother tongue), Spanish, Ladino, Hebrew. Fair knowledge of Italian, German, Portuguese, Romanian, Interlingua. Reading capabilities in more than 40 other languages.
PUBLIC ACTIVITIES

1981-
Member of the Society for Business Ethics in the US; the France and United Kingdom Chambers of Commerce in Israel. Member of the Boards of Directors/Management of Transparency International Israel, Ometz ethical NGO, Haifa Theater, Haifa Film Festival.
AVOCATIONS

Theater, Literature, Cinema, Languages, Research, Travel.

Family and Personal Status
Married Ruthy Popliker, August 19, 1969. Three children: Joseph, Amir, Shirly, all of them married with children. Born in Cairo, Egypt, June 5, 1944, studied in French at the Lycee Francais du Caire. Living in Israel since 1953. Israeli citizen (mother Pauline Simon Cory was a Greek citizen).

List of Publications - Jacques Cory
BOOKS
2010- Book in Progress based on "Essays and Articles on Social and Economic Justice, Business and Government in Israel", published since 2010 on journals and websites.

2010- "The Future of Capitalism in a Sustainable Society" in English, book in progress, published since 2010 on Cory's website. 

2010- "The Great Recession of 2007-2010 in the World & in Israel" in Hebrew, book in progress, published since 2010 on Cory's website.

2012 – "In the Name of Citizens, Business or Officials? Insights on the Public Responsibility of the Government and Public Administration" by Eran Vigoda Gadot and Jacques Cory, in the edited book "Public Responsibility in Israel" by Raphael Cohen-Almagor, Ori Arbel-Ganz, Asa Kasher, published by Hakibbutz Hameuchad Publishing House/The Jerusalem Center for Ethics, in Hebrew, in Israel. One of the first essays (written in 2008) on Business & Government and Social Justice in Israel.
2010 – "Une maniere originale d'enseigner la RSE" (An original method to teach CSR), in the book "La RSE – La responsabilite sociale des entreprises – Theories et pratiques", by Francois Lepineux, Jean-Jacques Rose, Carole Bonanni, Sarah Hudson, published in French by Dunod in France. On teaching CSR with plays, novels & films on business, CSR & ethics.
2009 - "Business Ethics for a Sustainable Society: Conquering the Corporate Frankenstein", The Edwin Mellen Press, US. An academic book in English, focusing on the Economic Whirl, starting in the eighties with damages of billions and culminating in the Great Economic Crisis of 2008 with damages of trillions, its origins, analysis and potential solutions. The book comprises of theoretical issues, cases based on business experience, and works: on business ethics, sustainability, globalization, corporate governance, & social responsibility. Hard cover - 2009, soft cover - 2010, used as textbook.

7/2008 - "Selected Issues in Business Ethics and Social Responsibility", published by Magnes Publishers, the Hebrew University of Jerusalem, Israel: Analysis of theoretical issues and ethical dilemmas in original cases, films, plays & novels, forecasting the world economic crisis & presenting practical vehicles to overcome the crisis. Received an outstanding acclaim and used as textbook.

Two books - "Business Ethics: The Ethical Revolution of Minority Shareholders" and "Activist Business Ethics", published by Kluwer Academic Publishers Boston, US, in 2001 (now Springer). Paperback Editions by Springer, US, 2004. Pioneer research, based on case studies of U.S., French & Israeli companies and extensive business experience, with a modern approach on activism in business ethics. The books found the rules that govern unethical conduct towards minority shareholders, which were validated by the Enron scandal. Activist Business Ethics quoted on Wikipedia & other websites.

Doctoral Dissertation in French - ‘Business Ethics & the Minority Shareholders’, 2004, at CNAM, Paris, France, in 2004 and at other locations. Book "L'ethique des affaires et les actionnaires minoritaires", published by Editions Universitaires Europeennes in France in 2012. Used as textbook.

Novel in Hebrew "Beware of Greeks' Presents", Bimat Kedem, Israel, 2001, a modern Odyssey on Business Ethics, with the essay "Business Ethics in Israel – the Dream and the Calamity", one of the first essays on this topic. Used as textbook. A Play in Hebrew - "Nelly's Choice", Jacques Cory with Amalia Eyal, in 2005 (at the library of the University of Haifa). Used as textbook. Reading of the play was performed at the Hebrew University of Jerusalem on July 30, 2008. Translated into French in 2008 by Saskia Cohen - "Le choix de Nelly", published in 2012 in France by Edilivre. A Play in Hebrew "Nelly Doron" by Jacques Cory, written in 1997 and published on Cory's website in 2012.

ARTICLES
2009 – 2011 – Columnist: "Ethics and You" at Roeh Haheshbon, Israeli CPA Review
June 2011, Holistic Ethics, "Ethics & You", Column in Roeh Haheshbon, Israeli CPA Review

March 2011 - Inside Information and Insider Trading, "Ethics and You", Israeli CPA Review

October 2010 - Lessons for the Insurance Industry, "Ethics and You", Israeli CPA Review  

August 2010 - Teaching Business Ethics with Plays, "Ethics and You", Israeli CPA Review

(also in French)  

June 2010, The Greatest Scheme in History, "Ethics and You", Israeli CPA Review 

April 2010 - Mark to Market & the Great Recession, "Ethics and You", Israeli CPA Review  

February 2010 - Sustainability - Paul Hawken, "Ethics and You", Israeli CPA Review

(also in English)  

October 2009 - Drawing Lessons from the Great Recession of 2008, Israeli CPA Review

(also in English) 

August 2009 - CPA's Ethical Mission, "Ethics and You" Column in Israeli CPA Review 

(also in English)  

June 2009 - Chinese Wall's Illusion, "Ethics and You" Column in Israeli CPA Review 

April 2007 – Essay "The Twelve Commandments", 12 Rules on Reconciliation between Profitability and Ethics, in Roeh Haheshbon, the Israeli CPA Review (also in English) 

2010- Publicist at News First Class, NFC, News 1, a leading Israeli News Website

August 2012 – The Nightmare of Julia, a satire

June 2012 - Absolute Responsibility for the Carmel Disaster and the Breaking of the Social Justice Movement

March 2012 - Social & Economic Justice Activists - Anarchists, Communists & Impudents? 

February 2012 - Essay - The Actual Context of the Play "The Visit of the Old Lady" 

November 2011 - Social & Economic Justice in Israel (Published also on Ometz's website)
August 2011 - Open Letter to the Leaders of the Social Movement

March 2011 – How I Discovered the Synagogue of Coria? 

December 2010 - Brethren, Our Country is on Fire 

July 2010 - Bibliotherapy and Me 
2011 – Initiated and Participated with Ladinokomunita in the Translation and Editing of the UN Universal Declaration of Human Rights into Ladino, published on the UN Website, and on the website eSefarad Spain in Ladino.
2008-2009 - Articles published at Transparency International Israel's website and Nihul Shakuf

October 2009 - The Decline of Ethics following the Great Recession of 2008

November 2008 - 36 Principles of Business and Ethics in the Economic World Towards 2020 

(also in English)

2009- Articles published on Ometz's (Israeli Ethical Organization) website

December 2009 - Article on the Great Recession 

May 2009 - Futuristic Satire "Children of Winter 1973 – 2049" 

April 2009 - The Basic Principles of the Political Platform of the Israeli Second Republic Movement 

February 2009 - The Ethical Failures of the World Economic Crisis 
(As well as articles published on other websites from 2010 onwards)
2004- Articles published in Globes, a leading economic daily newspaper

September 2008 - (G Magazine pp. 25-30) an Interview with Cory and a Review by Dror Feuer on Cory's Book 

August 2008 - Anat Cohen, On Ethical Screening for MBA Students, with Interviews of Leading Academics, including Jacques Cory

July 2004 – an Article by Jacques Cory "Stop the Rhinoceros we want to step down"

Other Articles

2011 - How I discovered the synagogue of Coria? written by Cory in 5 languages, published: 

in Tarbut Sefarad Spain, in Spanish... Aurora Israel, in Spanish... Anajnu Chile, in Spanish... Shelanu Argentina, in Spanish... CCIU Uruguay, in Spanish… eSefarad Argentina, in Ladino & Spanish... Ladinokomunita USA, in Ladino... Forojudio Mexico, in Ladino... Los Muestros Belgium, in Ladino... Aki Yerushalaim Israel, in Ladino... Sephardic Horizons USA, in Ladino... News1 Israel, in Hebrew... Sharsheret Hadorot Israel, in English & Hebrew... Halapid US, in English... Nahar Misraim France, in French… Letter from the Spanish Ambassador in Israel in Spanish with translation into English... Afterword by Cory in English

36 Laws of Wrongdoing to Minority Shareholders in Unethical Companies (2001) 

June 2002 - Essay on "Internet and Transparency as Ethical Vehicles" in the Israeli review "Status"

Essay on Business Ethics in Israel (2001, with a summary of Cory's Kluwer academic books)

Ethical Strategic Planning 

The International Ethical Fund 

The Global Center for Business Ethics 

Integrity Tests 

September/October 2001: The Internet and Transparency as Ethical Vehicles (Mashavei Enosh, 165-166)

How to Implement a Turnaround Plan (published in Investment & Society Israel 1989, Seven Days Ltd., pp. 36-37)

Site of Ladino Poem – "Onde estas mujer kerida?" (published in Aki Yerushalayim no. 77 in April 2005, p. 75), Text of Ladino Poem "Onde estas mujer kerida?", with Hebrew Translation 

Site of "Oriental Wind – Who is Oriental?" (Hakivun Mizrah Review no. 2, p. 12, - Bimat Kedem), Text of the poem
August 2002 - Academic Books appear in home page of Kluwer's site as "Books Relating to the Enron Scandal".

July 2002 - Review on "Business Ethics" and novel in the National Chapter Bulletin of Transparency International 

2002 - Review on "Business Ethics" in the European IQ Magazine no. 2, 2002, with a circulation of 30,000 copies to the Insead Alumni and Companies' contacts

Summer 2001 - Review on "Business Ethics" in Transparency and Management, Transparency International Journal, Shvil    
Introducing new materials to Jacques Cory's website: www.businessethicscory.com 

Articles, Extracts of Books, Activities, Courses, Photos, Videos of Lectures, Correspondence, Audio Play, Screenplay, Unpublished play "Nelly Doron", Stories, Languages, Lists, Links…
REVIEWS & REFERENCES ON JACQUES CORY'S BOOKS PUBLISHED BY MELLEN AND MAGNES
I am very pleased to share with you the reviews on my book "Business Ethics for a Sustainable Society: Conquering the Corporate Frankenstein" published by The Edwin Mellen Press in 2009 & its Hebrew version "Selected Issues in Business Ethics and Social Responsibility" published by Hebrew University Magnes Press in 2008. The book in its Hebrew version was the precursor of the Great Economic Crisis of 2008 and the English Adaptation refers and analyzes the Crisis, offering original solutions to the Economic Whirl starting in the eighties with damages of billions and culminating in the Crisis of 2008 with damages of trillions. The timing of the publication of the books was perfect.

In this context we could analyze the excellent reviews that were issued by the media, prominent businessmen and academics. I was interviewed on one of the main programs of the Israeli National Radio, in "Globes" (the Israeli "Wall Street Journal") twice, the CPA Journal in Israel "Roeh Haheshbon" reviewed my book in its October 2008 Journal, and it was chosen as "the book of the month – the recommendation of the library". The book is described in the reviews as: "profound wise and mature; brilliant witty and enlightening; it is essential that as many businessmen executives academics and politicians as possible read it; it is a potential best-seller and will be a classic; it measures up to the best books on ethics; it can be a basic book on the instruction of business ethics. At the book launching in ZOA House in Tel Aviv, Cory proved to be an outstandingly gifted orator. Wall Street's earthquake in the last week fully validated the premises of the book. The book is of the utmost importance to all parties concerned." And most importantly – as a result of the crisis and the relevance of the book, there is a concrete tendency to devise syllabuses for large banks and multinational corporation executives based on my book. We can also quote comments made by senior executives of the Israel Electricity Company on my courses, which are the backbone of my book: "We would like to thank you for the extraordinary intellectual and values-driven experience which changed our perceptions of business and ethics and gave us practical tools to operate with in our managerial positions in a substantially different way." 

Globes published (G Magazine pp. 25-30) a long article on my new book, interviewed me and found the analogies between my book and the Wall Street crisis. The headlines of the article published on September 18, 2008 are: "In spite of its length and gravity, Cory's book is fascinating. Wall Street's earthquake in the last week fully validated the premises of the book. After reading the book, you better understand how business is conducted and capital accumulated, who wrongs you and how it is done. Cory's book is unique due to its multifaceted case studies and analysis of ethical dilemmas in masterpieces. For him, ethics is not a theoretical issue, it is emotional and one has to feel it deep inside in order to be ethical. Cory suggests conducting ethical screening for executives, with integrity tests based on case studies and dilemma simulation. At the book launching in ZOA House in Tel Aviv, Cory proved to be an outstandingly gifted orator." The full article can be read on the Globes site in Hebrew at: http://www.globes.co.il/serve/globes/printWindow.asp?did=1000383230 

The unprecedented crisis could have been prevented if the banks and corporations had behaved ethically, according to the principles that were devised in my book, abandoning the axiom of maximization of profits at any cost, even at the cost of endangering the borrowers, minority shareholders and clients, enabling the subprime borrowers to borrow money at reduced interest rates and improved terms, as in Microenterprise loans and Community Banks. If the banks had not adopted creative financing methods, transferring the risk to third parties and entangling investment banks and pension funds, if the pension funds had not invested in risky investments, but only in treasury bonds, if the banks operated with moderate leverage, not counting exclusively on Other People's Money, if they were content with small margins and reasonable profits. If the executives and government officials who made the mistakes were held responsible for paying the full price, instead of innocent participants who were not responsible for the collapse, if there were more regulation and, instead of a neo-liberal government, we had a Joseph Stiglitz's "third way" government, as in Scandinavia, taking care of the ordinary citizens instead of doing good uniquely to the tycoons and multinationals. All those elements are in my book.

In the introduction to the book I wrote inter alia that it is feasible to be profitable and ethical as well if we abandon the axiom of maximization of profits for the controlling shareholders that encumbers with an unbearable price and an unreasonable risk to the money of the other stakeholders and wrongs the vital interests of the customers, suppliers, creditors, community, government, environment and minority shareholders. This principle is valid everywhere, in the US as in Europe or Asia. The crisis could be avoided if we adopted the vehicles provided in my book, on top of abandoning the principle of maximization of profits: making the Ethical Funds the principal investment instrument in the stock exchange, establishing the Institute of Ethics to rate the ethical performance of corporations, the Supervision Board, with representation of all stakeholders, etc. Those issues are reviewed extensively in my book in the theoretical, banking case studies, and analysis of works parts; for example, in the film "It's a Wonderful Life", with a model of a mortgage bank giving loans at reduced rates with low margins to low-income communities, as in the Community Banks of today.

Among the many letters of feedbacks and comments on my new book, I attach some of the most typical ones:

Zeev Nahari, Deputy Chief Executive Officer, Chief Financial Officer, Head of Finance and Accounting Division, of the largest Israeli Bank, Bank Leumi, writes in August 2008: "It is not only a book that is well-written but a profound book, wise and mature, positive in its perception of business ethics and social responsibility and it does not hesitate to attack and criticize unethical behavior. The book is brilliant, witty and enlightening, sometimes even provocative, and with captivating examples of case studies and analyses of literature, history and economics in business, you illustrate the different concepts and themes to the reader in a fluent, accessible and compelling language." 

Mickey Sharan, CEO of Mamgorot Dagon, a large Israeli corporation, writes to me in his letter of September 2008, inter alia: "I read most of your book with great pleasure. I have no doubt that the subject is very "hot" and that the book will become a text book because of its subject and its presentation. It is essential that as many businessmen, executives (also middle management), academics and politicians as possible read it." Meir Heth, Chairman of Psagot Ofek, one of the largest investment companies in Israel and Professor at the largest Israeli College (the College of Management), former Chairman of the Israeli Stock Exchange, Bank Leumi the largest Israeli Bank, Teva one of the largest pharmaceutical companies in the world, gave me his comments on my book in September 2008 which were very favorable, especially regarding the case studies: "The book is well structured, it is very clear, it can be read by people who are not specially experts in the subject; it is really interesting." Joshua Sobol, the best Israeli playwright, one of the most prominent writers, a fighter for social justice and a pillar of the Israeli cultural elite with international fame, gave me his comments on my book in September 2008: "It is very relevant due to the current events in the world; it has an original approach, it highlights the issues of business ethics with acute pungency."

Alexandra Reed Lajoux (a prominent business writer, author of the M&A Series published by McGraw Hill) comments (8/2008) on my adaptation of the book in English: "Your book has a wise premise, brilliantly fulfilled. It's a potential best seller. Your book will be a classic."

Itzhak Saporta, academic in charge of ethical studies at Tel Aviv University, writes in August 2006 in his review of the book: "In my opinion, the book can be a basic book on the instruction of business ethics. Its main advantage is in the presentation of the subjects in a way that can attract the attention of those that the ethical implications are not an integral part of their day to day work. The variety of case studies in the book can be used not only for teaching at universities but also in instruction in business organizations. It will enable one to challenge the common thought on the objectives of economic organizations in society in general. Ideally, this knowledge and discussion may bring about a change in the way that junior and senior managers operate in business and society." Ido Landau, an academic in charge of the ethical studies at the University of Haifa, writes in August 2006 in his review of the book: "In English, there are of course many books, and in comparison to them it is a very good book, and compares to the best of them. The book is written in an interesting way and is structured very well. My overall opinion of the book is good." 

Galia Saguy, CEO of Transparency International Israel, writes to me in November 2008: "People love lecturers who are fluent, fiery, bursting with energy, thrilling, imaginative and with a well-arranged doctrine, and that is exactly what you are!" Henri-Claude de Bettignies, one of the most prominent Business Ethics activists, Professor at INSEAD, Stanford and CEIBS in China, writes to me in December 2008: "You have succeeded marvelously a transition to academic life and your output in terms of books and teaching is extraordinary. You can be proud of your achievements and appreciate the recognition that you obtain. You have anticipated the economic events and history reveals your intellectual sagacity.", and in February 2009: " The book is drawing well the landscape in which those successive "crises" did occur and makes clear how each time we find the same causes that additional regulatory efforts did not fix. I also like the cases you present - not only making excellent use of Zola. Your book mixes different styles: factual information, comments by others along with your own comments, and personal remarks about yourself and your behavior. It gives to the book a personal touch to strengthen the thesis you defend and brings weight to the 36 "commandments" you develop and justify… (The book is) the wisdom of a man of experience and of conviction who has translated his successful business career into a pedagogical package for the benefit of the young generation. It is a "casebook" of an original nature that blends business experience with a solid creed in the dysfunction of the current neo-liberal system and illustrates your conviction with real cases (or historical examples) making your message easier to understand and to transfer."

The main purpose in writing this book was to enhance business ethics consciousness in corporations, firms and organizations, with its case studies written by a businessman for businessmen, the analysis of works and the practical academic studies. Out of all the feedback that I receive every semester from executives that I taught, I have chosen to quote a typical feedback from senior executives of the Israel Electricity Company, who graduated from the University of Haifa and who studied 160 academic hours in 2005-2007 in my courses in Sustainability, Business Ethics, Social Responsibility, Globalization, Leadership, Business Administration and M&A, most of which are part of my book: "We would like to thank you for the extraordinary intellectual and values-driven experience which changed our perceptions of business and ethics and gave us practical tools to operate with in our managerial positions in a substantial different way. You skillfully managed to combine ethical education, professional studies and management skills enhanced by the teaching methods of group dynamics and role playing. You did it graciously, with great empathy for all of us, but also with academic rigor. In other courses we learned knowledgeable theories but you taught us how business is conducted in fact, as a manager teaching other managers. You showed us that you can succeed in business differently, combining business and ethics. We internalized this message and are trying to implement it, every one of us in his domain. Your teaching methods enabled us to analyze ethical dilemmas from every possible angle and this changed our business perception." 

You can find details in English on the Hebrew version of the book entitled in Hebrew: "Selected Issues in Business Ethics and Social Responsibility" and on the author at: 

http://www.magnespress.co.il/website_en/index.asp?category=283&id=3060 

You can find my article on "36 Principles of Business and Ethics in the Economic World towards 2020" at Transparency International Israel's site (The Article in English): 

http://www.ti-israel.org/Index.asp?ArticleID=1556&CategoryID=86&Page=1 

ETHICAL STRATEGIC PLANNING - J. CORY, PhD
1. Introduction

Unique combination of successful international business experience in management, M&A, turnarounds, finance, marketing and sales with activist business ethics, academic research, pioneer books published by Kluwer in Boston, novel, articles, lectures and ethical projects. 36 Laws of Unethical Conduct of Companies have been validated by the Enron case. The following ethical strategic planning is based on experience and research that could contribute large profits and avoid huge losses from companies that will implement those methods.

2. Embedding Ethical Behavior

Embedding ethical behavior and codes in all levels of management with the backing of top level management and Boards of Directors (98 % of largest US companies have ethical codes including the most unethical ones as Enron); impeccable ethical conduct with stakeholders: customers, employees, suppliers, banks and creditors, majority and minority shareholders, community, government and environment; ethical positioning of the company, ethical advertising, IR and PR, quarterly ethical and environmental reports.

3. Integrity Screening of Stakeholders

Major savings by adding ethical considerations to the due diligence process of the company to potential customers, suppliers, subcontractors, partners and investors with integrity screening of the business behavior of companies and their management. A large part of customers’ bad debts, companies’ costs increase, operational losses, M&A extraordinary losses, sunk investment costs, quality deficiency, late deliveries, legal and financial expenses is due to stakeholders’ unethical conduct that could have been avoided by checking their ethical record.

4. Integrity Tests and Employees’ Ethical Issues

Avoiding embezzlements, huge losses or even bankruptcy, such as in the cases of Barings Bank and Arthur Andersen, by introducing sophisticated Integrity Tests according to a comprehensive method, including case studies, workshops, interviews and business games to new candidates and candidates for promotion. Analyzing Ethical Dilemmas of management and employees. Ethical conduct to employees, issues of whistleblowers, layoff policies, discrimination and harassment, community projects in education, cultural and social issues.

5. Ethical Funds for New Market Segments

Raising tens to hundreds of millions dollars with Ethical Funds from a large segment of the public, that does not invest currently in the stock exchange as it is disillusioned from the lack of integrity in many companies, and for boosting economy and long range profitability by investing in smaller and more ethical companies. Investing in Ethical Funds. ROI similar to S&P. Social, political, moral, ethical, environmental screening. 2.1 trillion dollars in the US, 300 billion euros in Europe, more than 500 ethical funds worldwide, highest growth rate. 

6. Methodology Stages

Introductory Lectures, In-Depth Meetings with Management, Panels & Films/Plays to Larger Audiences, Meetings with Stakeholders, Workshops in five to ten Sessions for Embedding Ethical Behavior, Ethical Dilemmas Analysis with Management, Ethical Strategic Planning and Positioning Devising, Integrity Screening of Stakeholders, Integrity Tests of Managers, Employees’ Ethical Issues, Ethical Funds for New Market Segments and for Boosting Economy and Profitability, Quarterly Ethical and Environmental Reports.
